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***E-mail Roger Doddy your edits at rdoddy@ci.hurst.tx.us***
PRECONSTRUCTION CONFERENCE AGENDA
PUBLIC

CITY OF HURST


PUBLIC WORKS DEPARTMENT-ENGINEERING DIVISION
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1.
Project Administration
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2.
Correspondence
All communication concerning construction should be addressed to the Project Inspector.  All correspondence sent to either the Owner, Contractor, or Engineer will be copied to other parties.  All communication during the pre-construction period should be addressed to the Project Manager. 

3.  
Notice to Proceed

A letter of "Notice to Proceed" has been given to the contractor dated:  
Construction Period:      
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Any necessary adjustments will be worked out between the Contractor and the Project  Engineer.

4.   
Monthly Progress Meetings

Meet once a month to discuss progress since the last meeting and proposed work for the next 4 weeks.  

5.  
Time and Order of Completion
Contractor shall prepare and submit bar-type Gantt chart prior to commencing construction, identifying sequence of construction for individual lines, construction timeline, beginning and completion dates.  Provide revised chart schedule at progress meetings.  Provide schedule of values for life of contract.  Pre-construction video prior to beginning work in DVD format.

6.
Permit
Copy of TxDOT Permit – N/A____
City permit – provided at meeting  /  to be issued at a later date. 

Once bonds received and permit fees have been paid.

N/A____
7.  
Contractor Submittals




Submittal drawings will be submitted to the City Engineer and forwarded to the Engineer for approval.  Drawing turn around time must allow ten (10) working days for review.  Contractor shall provide seven (5) sets and two (2) will be returned upon approval.

8. 
Request For Information (RFI)
All RFIs will be submitted to the Project Manager and forwarded to the Engineer(s) for approval, if necessary.  One topic per RFI.  Allow five (5) working days for response.

9. 
Field Changes
Change Requests from Contractor will be submitted by shop drawings and reviewed by the City Engineer unless minor field changes are authorized by the City Inspector. 

Shop Drawing turn around time must allow ten (10) working days for review.  Contractor shall provide seven (5) sets and two (2) will be returned upon approval.

10.
Lines and Grades
Contractor is to furnish and maintain lines and grades unless otherwise stated.  Survey notes will be made available for review by inspectors and at the end of the project for “As Built” plan preparation. 

11.
Engineer Authority and Duty



The Engineer of record must issue the revised plans to the city for approval prior to field changes as requested by inspector.  Revisions to plans must be clouded with a number next to the specified point of interest.  The number will be referenced at the bottom of the page where an explanation will be written for each revision.  

12.
Drawings and Specifications
The Contractor has been given / will be given (as soon as they are released for construction)         set(s) of project plans and _____ copies of project specifications. As-Built Drawings are to be maintained at project site by Contractor and submitted to the Inspector or owner’s Engineer upon completion of project.  A set of the most current civil plans, stamped and released for construction, must be on the project site at all times. 

13.
Material Storage and Delivery

Plan to use City Right of Way.

14.
Measure and Payment
Contractor and Project Inspector will verify quantities daily or as needed.

15.
Pay Estimates
Pay estimate spreadsheet to be provided to Contractor.  The Contractor is to submit pay estimates to the Inspector on or before the 10th day of each month.  Pay estimates are to cover work up to the end of the month preceding submission.  The Contractor is to submit spreadsheet to City for review and approval.  Upon approval three (3) signed copies will be submitted.  Additionally, the Contractor is to submit in writing all requests for added contract days with the monthly pay estimates.

16.
Added Work
All additional or deleted work will be initiated by RFI or in writing from City Engineer or Engineer.

17.
Water Control

All water control will be provided by City Water Operations Division Personnel.  City Inspector will coordinate with Operations.

18.
Liquidated Damages
Contractor is to pay the Owner as liquidated damages for each calendar day of delay beyond the completion date of the contract.  
19.
Testing, Inspection and Control

The firm of  




from  

 
  

    will

perform the quality control testing.  Testing, inspection, number of tests, etc. will be as per specifications.  The following tests may be required in addition to those outlined in the specifications.

Two (2) sets of cylinders per day or 25 yds. 

Compaction on backfill - 95% Standard Proctor 

N/A ___

Ball, Mandrel testing, Pressure



N/A _ __ 

Sewer televising by City 1st time upon completion.   Thereafter, City will charge or contractor to supply.

N/A ___ 

Chlorination Procedures – Contractor to provide

N/A ____

Dechlorination Procedures - Contractor to provide

20.
Materials
The following brands are approved for this project:  As contained in the specifications or City Standard details.

21.
Damage To Existing Mains

Damage to existing mains as a result of construction will be the responsibility of the Contractor to repair.

22.
Erosion Control & Storm Water Discharges

Only clear areas as needed for immediate work.  The Contractor shall follow and adhere to all applicable Federal, State, and Municipal laws governing Storm Water Discharges, as well as the rules and regulations of all authorities having jurisdiction over construction projects.  The  Contractor shall be responsible for implementation, inspection, and maintenance of storm water pollution prevention control measures including, but not limited to, erosion and sediment control, storm water management plans, waste collection and disposal, off-site vehicle tracking, and other practices shown on the plans or elsewhere in other specifications.  The Contractor shall keep a copy of the Storm Water Pollution Prevention Plan at the project site at all times.

23.
Barricades and Public Protection
The Contractor is responsible for submitting a traffic control plan for any activity within the street and/or right-of-way that may affect vehicular or pedestrian traffic.  The Contractor shall be solely responsible for barricade maintenance and public protection at all hours.  Barricades must meet the Texas Department of Transportation's Compliant Work Zone Traffic Control Device List.  After hours hazards appearing at the construction site will be remedied immediately upon notification by the City.

24.
Protection and Installation of Existing Street Signs
Coordinate sign protection with the City Inspector.

25.
Tree Protection

Any necessary trimming of trees shall be coordinated with the Parks Department through the City Inspector.

26.
Access to Businesses

N/A __ __
Access is to be maintained to area businesses at all times during construction.  Temporary water service may be required to certain businesses while normal water service is impaired.

27.
Residential and Commercial Notification
On projects that personally affect individual homeowners or businesses, such as street being closed, water or sewer service to be interrupted, contractor shall notify the property owners one week in advance and also 24 to 48 hours in advance of starting construction in front of or in an easement on the property.

The notification letter shall be distributed to all residential and commercial establishments affected by the construction.

28.
Existing Utilities
All known underground obstacles are shown on the plans, however, elevation and exact location may vary.  In all probability there are also some unknown obstacles.  In the event the Contractor damages an existing utility line during construction, such damage shall be repaired at the expense of the Contractor.  The repair shall be made in a permanent manner to the satisfaction of the Project Inspector.

The Contractor shall notify all other utility companies (Dig TESS @ 1-800-344-8377), including the City (Central Control @ 817-788-7212), for line locations a minimum of 48 hours prior to beginning construction.

29.
Tax Exemption
All work done under a City contract is tax exempt, and most work done in City rights-of-way is tax exempt.  The City's tax exemption number will be given to the Contractor (if deemed appropriate) upon request. Call Steve Cole at 817-788-7018.

30.
Overtime Payment
Normal working hours for the workday on City of Hurst projects are between 8:00 a.m. and 5:00 p.m.  Exceptions to these normal working hours must be approved by the Project Inspector.  Overtime must be requested by Wednesday.  If overtime is approved by the Project Inspector, the Contractor will be required to pay overtime wages of a minimum of forty-seven ($47.00) per hour for the Inspector on all extra time in excess of thirty (30) minutes of any normal work day and all weekend time.  If arrangements have been to have an inspector present on a Saturday and contractor does not work, contractor shall still pay a minimum of two hours for the Inspector.

Special Notes:  

No work will be allowed within public right of way or public easements until

after the LDP permit / orange card has been issued and erosion control 

measures are in place.  The permit and other required documentation must  be 

posted on the project at all times in a weatherproof “Doc Box”.

The contractor shall discuss in detail and coordinate closely with the City Inspector regarding material staging and any other work that has the potential to disrupt the traveling public or disturb public or private property outside of the project work area, before beginning the work.
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PRECONSTRUCTION CONFERENCE


SUBCONTRACTOR LIST
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Date
Name                               Company                             Telephone No.   
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General Contractor:


(Sub-contractors on subcontractor list pg. 8)











Tel.:


Fax:


Office Contact Person:








Developer:  


Co. Name:


St. Address:


City, State, Zip:


Tel.:


Fax:


Office Contact Person:





Owner:  


City of Hurst


1505 Precinct Line Road


Hurst, Texas 76054


Attn.: Engineering Dept.


Tel.: (817) 788-7076


Metro: (817) 498-2700


Fax: (817) 788-7097














Contact Person:


Telephone #:


Cell # :  


Back Up Contact Person:


Telephone # :


Cell # :


Backup Contact Person:


Telephone # :


Cell # :








Engineer (Consultant):




















Back Up Contact Person:


Phone:


Fax:








Project Management:


Project Manager-  Roger Doddy


		 817-788-7078





Project Inspector-


	Nelson Watson	817-788-7084


	Scott Tedford	817-788-7083





Project:  


Project No:  





Date:


Time:





End:





Begin:
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