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Transforming Hurst

The Transforming Hurst Redevelopment Program, featuring three different areas of the
city, is taking shape. On western Pipeline Road, the Heritage Village redevelopment
had a ground breaking in January 2008. Included in the complex is a fire station, senior
citizen center, and mixed use development. The Fire Station and Senior Center, both
shown on the preceding page, began operations in fiscal year 2009-2010. The new fire
station #2 replaces the City’s previous fire station #2, which was over 40 years old and
the 30,000 square foot senior center is already being enjoyed by over 2,500 eligible
members. For central Hurst, plans continue to be developed for Hurst Town Center
where redevelopment will occur in a large area around Hurst City Hall. At this time,
project plans include mixed use, entertainment, hotels and a meeting venue. The overall
cost will be shared by the City and private developers. The Hurst Conference Center
(HCC) recently opened and will be the focal point of the development. The City
constructed HCC in accordance with its strategic plan and is an anchor for future
redevelopment in Hurst Town Center. HCC is a 50,000 square-foot, state-of-the-art
facility with a premier executive boardroom and ballroom, which is also shown on the
preceding page. Together with well-appointed finishes, technologically advanced
amenities and exceptional on-site catering, our facilities offer an ideal location for
meetings, trade shows and events welcoming up to 900 quests. The last project area is
around Bellaire Drive in the eastern part of the city and preliminary plans feature mixed
use, a theater and Arts District. As the city approaches build out, city staff will continue
to be aggressive in implementation of the Transforming Hurst Redevelopment program
to help ensure the continued financial stability of the city.



December 15, 2010

The Honorable Mayor and
Members of the City Council
City of Hurst, Texas

The Capital Improvements Program as of October 1, 2010 is submitted herein. This
program identifies major projects and capital items that are not typically included in the
Annual Operating Budget. The Capital Improvements Program provides for major
equipment purchases and funding for the construction and renovation of major facilities
and infrastructure. The City primarily funds capital projects with: Certificates of
Obligation, Revenue Bonds, General Obligation Bonds, Special Projects funds,
Community Services Half-Cent Sales Tax funds, Anti-Crime Half-Cent Sales Tax funds,
capital reserve funds, and federal and state grants.

Funded projects included in the Capital Improvements Program for 2010-11 total
$24,565,819. Unfunded projects, which represent future improvements that will be
funded as time, budgets, economic conditions, and priorities allow, are also included in
the program. Unfunded projects total $72,649,897 and represent all improvements in all
areas of City operations identified by staff to date.

Projects are generally identified through staff analysis, citizen input, meetings with City
Council and Boards and Commissions, and the Annual Strategic Planning Process. The
City’s most recent bond election resulted in voters’ approval of eight projects totaling
$11.7 million. The projects approved include: new Fire Station #2, new Senior Citizen
Activity Center, Bellaire Drive Reconstruction, Hayes Lane Drainage Improvements,
Zelda Drive Drainage Improvements, Library Expansion, Lorean Branch Channel
Widening, and Hurst Athletic Complex Improvements. Bonds in the amount of $8.6
million were issued for the fire station, senior center, library, and Zelda/Hayes Lane
Drainage projects. The City plans to issue the final $3.1 million in voter approved bonds
within the next two years and project schedules will continue to be updated in
accordance with project planning and activity.

It is important to note that this document provides an update of the City’s current
redevelopment plans collectively known as Transforming Hurst: A Vision for the Future.
Transforming Hurst primarily consists of three redevelopment projects: Heritage Village,
Hurst Town Center Redevelopment, and Bellaire Arts District. The redevelopment
projects are in various stages of design, review, construction and completion. A ground-
breaking ceremony for Transforming Hurst was held in late January 2008. In 2008-09,
the City replaced a forty-two year old fire station with the opening of new Fire Station
#2. The new Senior Citizen Activity Center and Heritage Village Plaza were also
completed and opened last year. Over 2,500 senior citizens have become members of



the new state-of-the-art activity center. Each of these projects is located within Heritage
Village. The Hurst Conference Center (HCC), which is part of the Hurst Town Center
Redevelopment efforts, had its ground breaking ceremony June 18, 2009 and opened
for business in September 2010. HCC is a 50,000 square foot venue that can
accommodate a wide variety of events from intimate indoor or outdoor gatherings and
weddings to formal ceremonies and corporate events. The conference center also
provides a positive financial impact for the Hurst Town Center hotels and restaurants
that are within walking distance. Overall, plans for Transforming Hurst have not been
finalized, and each project area will require further refinement. Input from the business
community, development community and Hurst residents will continue to be key
components of establishing the final planning. The City and its community partners
came together when Transforming Hurst was simply an idea and it's exciting to see the
completion of several projects, but more work remains at hand. Redevelopment projects
will help ensure that the City of Hurst remains a viable and vibrant community.

The City of Hurst continues to utilize a “pay-as-you-go” method to complete numerous
projects. Most pay-as-you-go projects are located in the Special Projects and
Community Services Half-Cent Sales Tax Funds. The funded Capital Improvements
Program (CIP) for 2010-11 includes Special Projects and Community Services Half-
Cent pay-as-you-go funding equal to $5.5 million and $2 million, respectively. The
Special Projects Fund is primarily financed with year-end transfers from General Fund
balance. The City is able to achieve substantial savings by utilizing pay-as-you-go
funding as a substitute for debt issuance.

Grant funding is also a key component of the 2010-11 CIP plan. There are three
projects that will receive reimbursement grants from various private, state and federal
agencies to enhance safety, transportation and energy efficiency for the City. The City
will utilize funds from the federal government and Oncor’s “Take the Load Off” program
to gain energy efficiency at City Hall through HVAC equipment and light fixture
upgrades. The City will also construct 12,000 feet of sidewalks under the Texas
Department of Transportation’s “Safe Routes to School Program.” The sidewalks will be
constructed around an elementary campus that has 57% of its student body currently
walking or biking to school. Federal dollars will also be used to construct a concrete hike
and bike trail system that is contiguous with trail systems of neighboring cities.

The City Council has shown its commitment to the City of Hurst by continuing to identify
and support projects that enhance the overall condition and appearance of City
facilities, infrastructure, and major equipment. The City’'s Capital Improvements
Program is an important tool to ensure that Hurst addresses the infrastructure needs in
our community and continues to offer a Quality of Life second to none.

Sincerely,

W. Allan Weegar
City Manager






How to use this Budget

The City of Hurst Capital Improvements Program Budget as of October 1, 2011 is a companion
to the City’'s 2011-2012 Operating Budget. This document provides a more in-depth look at the
capital projects currently under design and construction that were summarized in the Operating
Budget. All expenditures shown in this document are as of September 30, 2011. However, as
this document also includes projects that are authorized during the FY 2011-2012 budget
process, the actual date of this Budget is October 1, the first day of the new fiscal year. The
Capital Projects Budget is divided into two main sections: Funded Projects and Unfunded
Projects. Funded projects have at least partial funding identified for design and/or construction
to be approved by City Council and City Management. Unfunded projects represent future
needs identified by staff that will be funded as time, budgets, and priorities allow. Projects that
are partially funded are shown in both the funded and unfunded sections.

Funded projects can be approved by the City Council as a part of the yearly budgeting process
or during the year as needs arise. Projects are funded from a variety of sources including the
issuance of debt (bonds), operating funds, reserves, grants and savings from completed
projects. The description of each project follows the listing of Funded Projects on pages 1-3.
This listing categorizes each project by the main class of infrastructure being improved, by the
project, and by a listing of the various funding sources for the project. Each project contains a
page of narrative describing the project, the need for it, and how it fits into the City’s overall
capital plan. The second page contains an estimate of any operating costs associated with a
project. Projects are not approved unless an estimate of any operating budget impact is
considered. The capital projects section of the operating budget also contains operating cost
impact information. Each Project has two budgets, an Estimated Budget and an Actual Budget.
The Estimated Budget is an indication of the entire cost of the project and the amount each
funding source that has been allocated or is planned to be allocated to the project. Funding
amounts dedicated to projects correspond to the figures on the listing of funded projects. If a
project scope is very large, its completion may span several years, and may not be fully funded
at this time. Any unfunded amounts are noted underneath the estimated budget, and the
project will also appear in the Unfunded Section of the Capital Improvements Program book.
The Current Project Actual budget is maintained by the departments that administer the projects
in conjunction with the Fiscal Services Department. It represents portions of the project where
the budget has been allocated to a particular task or contract. These contracts are approved as
they are needed by the City Manager or City Council, and are not added to the Current Project
Actual section until such approval has been received. The Current Project Actual budget will
always be equal to or less than the Estimated Budget.

Wholly unfunded projects are proposed projects that staff has identified, as future needs. They
are separated out by priority: Short Term projects are those scheduled to begin within one to
three years, Medium Term projects are expected to begin in four to six years, and Long Term
projects will not begin for at least seven years. These classifications are meant to serve as
guides to the relative need for each project, and are not restrictive like the budgets of funded
projects. In some cases, projects may move up in importance due to development of adjacent
areas, others may be put off indefinitely due to lack of funding and/or a lack of present need for
the project.
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City of Hurst
Capital Project Request

Project Number: 11THO01 Project Name: BELLAIRE AREA SUSTAINABILITY
Project Type GS:CAPITAL Project Start Date:  01-OCT-14

Project Status: FUNDED Project End Date: 30-SEP-20

Manager: WEEGAR Organization: ADMINISTRATION

Description: Transforming Hurst - Bellaire Area Sustainability Plan

DEPARTMENT: GENERAL SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: ADMINISTRATION PROJECT PRIORITY: SHORT TERM

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

There are three primary areas that are specifically addressed in the Transforming Hurst Program:
- Bellaire Drive (primary project 11TH0O01)

- West Pipeline Road or Heritage Village (primary project 11TH002)

- Hurst Town Center Redevelopment (primary project 11TH003)

All three areas are in various stages of review, design, or construction. The projects that are the farthest along are Heritage Village and Hurst Town Center.
Architect Ron Hobbs was hired to plan and present preliminary planning for both areas.

None of the projects are to a point that they have been completely finalized, and each will require further input and refinement from our community partners.
nput from the business community, development community and Hurst residents will continue to be key components of establishing the final planning.

PROJECT DESCRIPTION:

One key component of the City's Strategic Plan is to promote comprehensive revitalization and redevelopment programs that would include mixed-use
development and upgrades and improvements to Pipeline Road, Bedford Euless Road, Highway 10, the Bellaire area, and Hurst Town Center.

Redevelopment and Revitalization Strategies and Action Plans have been defined over the past six years to include specific projects and private and public
Amenities that would assist the Hurst community in positioning itself to deflect the impacts of economic development competition and protect the tax base
for the future. The Mixed-Use Zoning Ordinance was also implemented in 2005 to address the key redevelopment strategies focusing on the important
east/west corridors. A marketing plan was also identified for the Bellaire area and the Pipeline Road corridor.

This project includes a redevelopment study, economic development incentives, and improvements to Pipeline Road in an effort to enhance the Bellaire
prea.

PROJECT JUSTIFICATION:

Public Input:

n 2005, the City hired the University of North Texas Survey Research Center to conduct a statistically valid phone survey. The survey included questions
elated to the support of Revitalization and Redevelopment of our commercial corridors and the building of a meeting facility. Redevelopment was the
highest rated need identified by respondents. The City will continue to seek public input from all interested parties through work-sessions, town hall forums,
ind other meetings as deemed necessary. Public input is extremely important.

Funding of the Bellaire Drive Sustainability Plan:

Funding will be provided through a combination of City reserves, the issuance of COs, and interlocal contributions from the NCTCOG and the City of
Bedford. Per Council's direction, City Staff will work to ensure the Transforming Hurst projects do not impact the tax rate to Hurst residents. In fact, each
project's end result is expected to enhance the City's tax base.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

10 PROFESSIONAL SVCS
30 LAND

40 CONSTRUCTION

50 PUBLIC IMPROVEMENTS

Total:

Estimated Cost Budget

$17,750

$0
$9,000,000
$1,000,000

$10,017,750

Resource Name

Special Projects Fund
Special Projects Fund

Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget

10 PROFESSIONAL $0
SVCS

10 PROFESSIONAL $20,750
SVCS

20 PLANNING $0
DEVELOPMENT

30 LAND $0

40 CONSTRUCTION $0

50 PUBLIC $0
IMPROVEMENTS

Total: $20,750

315:PROFESSIONAL/TECH
SERVICES
315:PROFESSIONAL/TECH
SERVICES

***No Resouce Assigned***

315:CAP:FURNITURE AND
FIXTURES
***No Resouce Assigned***

***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$20,750 $0 $20,750 $0  100%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$20,750 $0 $20,750 $0



City of Hurst
Capital Project Request

Project Number: 11THO07
Project Type ADMIN:CAPITAL
Project Status: FUNDED

Manager: JONES
Description: HCC PHASE VI
DEPARTMENT: ADMINISTRATION

PROJECT ACTIVITY: ADMINISTRATION

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

HCC PHASE VI
01-OCT-10
30-SEP-12
ADMINISTRATION

NEW
SHORT TERM

PROJECT RELATIONSHIP:

Part of Transforming Hurst

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

40
40
40
40

Construction
Construction
Construction

Construction

Estimated Cost Budget

$1,472
$391,932
$20,000
$9,303

Total: $422,708

Resouce Name

2008 CO Project Fund (Hotel/Motel)
Special Projects Fund

2008 CO PROJECT FUND
Enterprise Fund

Current Project Actuals vs. Approved Budget

Task # Task Name

10
20
40

40

40

40

Design
Professional Service
Construction

Construction
Construction

Construction

Total:

Budget Resource Name
$0  ***No Resouce Assigned***
$0  ***No Resouce Assigned***
$20,000 365:CAP:IMPROV OTHER THAN
BULD
$391,932 315:CAP:IMPROV OTHER THAN
BULD
$9,303 510:CAP:IMPROV OTHER THAN
BULD
$1,472 321:CAP:IMPROV OTHER THAN

$422,708

BULD

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $20,000 0%
$0 $0 $0  $391,932 0%
$0 $0 $0 $9,303 0%
$0 $0 $0 $1,472 0%
$0 $0 $0 $422,708









City of Hurst
Capital Project Request

Project Number: 6304105 Project Name: PIPELINE EAST TO CITY LIMITS
Project Type PW:CAPITAL Project Start Date:  30-OCT-09

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING

Description:

(Precinct to East City Limits)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Create a continuous left turn lane along Pipeline Road.

PROJECT DESCRIPTION:

This project will widen Pipeline Road from Precinct Line Road to the east city limits. Many of the intersections have been widened in preparation for this
project.

PROJECT JUSTIFICATION:

This project is necessary to improve traffic flow along Pipeline Road. This project will include the results of the redevelopment efforts and zoning overlay for
the area east of Precinct Line Road.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task# Task Name

20 R.O.W./ESMT.
20 R.O.W./JESMT.
20 R.O.W./ESMT.
30 DESIGN

30 DESIGN

50 CONSTRUCTION
50 CONSTRUCTION
55 CONST-COUNTY

Total:

Estimated Cost Budget

$13,360
$6,640
$680,000
$795,100
$154,900
$2,757,454
$2,000,000
$5,706,366

$12,113,820

General Fund

Resource Name

Enterprise Fund
Future Funding
Future Funding

2009 CO's Enterprise Fund

Future Funding
2009 CO Project Fund
Future Funding

Current Project Actuals vs. Approved Budget

Task#

Task Name

10
20.1
20.2

30

PLANNING/STUDIES
R.O.W./DEVELOPMENT
R.O.W./DEVELOPMENT
DESIGN

Total:

Budget

Resource Name

$0
$6,640
$13,360
$154,900

$174,900

360:0THER SPECIAL SERVICES
510:PROFESSIONAL SERVICES
110:PROFESSIONAL SERVICES
517:PROFESSIONAL SERVICES

Actual Commit Total
$0 $0 $0
$6,640 $0 $6,640
$13,360 $0 $13,360
$0 $0 $0
$20,000 $0 $20,000

Funds %
Available Complete
$0 0%
$0 100%
$0 100%
$154,900 0%
$154,900



City of Hurst
Capital Project Request

Project Number: 6306103 Project Name: BELLAIRE - SH10 TO GREENWAY
Project Type PW:CAPITAL Project Start Date:  01-OCT-05

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING

Description: BELLAIRE - SH10 TO GREENWAY - PHASE |

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name

10 DESIGN $233,272 CO Project Fund, Series 2006

40 CONSTRUCTION $1,600,000 2007 GO REFUNDING/IMPROVEMENTS PROJE(
Total: $1,833,272

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete
10 DESIGN $233,272 361:PROFESSIONAL/TECH $229,272 $0 $229,272 $4,000 98%
SERVICES
30 LAND $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 CONSTRUCTION $1,512,783 362:CAP:STREET SYSTEM IMPROV $1,341,589 $0 $1,341,589 $171,194 89%
50 OTHER $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
50.1 CONST - PAVING $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
50.2 CONST - UTILITIES $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
99 UNFUNDED $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $1,746,055 $1,570,861 $0  $1,570,861 $175,194



City of Hurst
Capital Project Request

Project Number: 6307101 Project Name: 2007 Street Repl - Michael
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 30-SEP-14

Manager: DODDY Organization: PW:STREETS
Description: 2007 Street Replacement - Michael Boulevard

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name

20 Professional Service $29,330 CO Project Fund, Series 2006

40 Construction $100,000 Future Funding

40 Construction $85,000 CO Project Fund, Series 2006

40 Construction $370,670 CO Project Fund, Series 2006
Total: $585,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

20 Professional Service $29,330 361:PROFESSIONAL/TECH $22,768 $0 $22,768 $6,562 78%
SERVICES

40  Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

50 Other $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $29,330 $22,768 $0 $22,768 $6,562



City of Hurst
Capital Project Request

Project Number: 6308103 Project Name: PRECINCT LINE RD (FTW. - SH10)
Project Type PW:CAPITAL Project Start Date:  01-OCT-12

Project Status: FUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:STREETS

Description: PRECINCT LINE ROAD IMPROVEMENTS (SOUTH CITY LIMITS TO S.H. 10)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This project is in conjunction with the City of Fort Worth and the TRE to improve traffic flow into and out of Hurst on Precinct Line Road.

PROJECT DESCRIPTION:

This project consists of widening Precinct Line Road from the south City Limits to State Highway 10. It includes includes a four-lane roadway and
pssociated railroad crossing improvements at the south City Limits.

PROJECT JUSTIFICATION:

This project is necessary to improve traffic flow and safety into the City of Hurst on Precinct Line Road. The project is a cooperative effort between the City
of Hurst, the City of Fort Worth and the Trinity Railway Express (TRE).




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0

Sundries: $0

Materials & Supplies: $0

Repairs & Maintenance: $0

Total: $0
Total Estimated Capital Cost
Task # Task Name Estimated Cost Budget Resouce Name
20 PROFESSIONAL SERVIC $30,000 Future Funding
40 CONSTRUCTION $133,562 Future Funding
40 CONSTRUCTION $166,438 2007 CO PROJECT FUND

Total: $330,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
20 PROFESSIONAL $0  **No Resouce Assigned***
SERVICE
35 R.O.W./ESMT. $0  **No Resouce Assigned***
40 CONSTRUCTION $0  **No Resouce Assigned***

Total: $0

Actual Commit Total Funds %
Available Complete

$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6309003 Project Name: MISC BOND FUNDED PROJECTS
Project Type PW:CAPITAL Project Start Date:  30-SEP-11

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: JONES Organization: PW:ENGINEERING

Description: MISC BOND FUNDED PROJECTS

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

This money is allocated from closed projects to use for future funding as needed.

PROJECT DESCRIPTION

Miscellaneous Public Works Improvements

PROJECT JUSTIFICATION:

Project will be set up separately as Public Works is ready to begin construction.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name

50 CONSTRUCTION $200,000 Special Projects Fund

50 CONSTRUCTION $40,835 Street & Drainage Bond Fund

50 CONSTRUCTION $7,799 Water & Sewer Bond Fund

50 CONSTRUCTION $6,520 CO Project Fund, Series 2006

50 CONSTRUCTION $45,893 2007 CO PROJECT FUND

50 CONSTRUCTION $12,931 2007 CO Project Fund (W/WW)

50 CONSTRUCTION $15,330 2008 CO PROJECT FUND

50 CONSTRUCTION $125,364 2009 CO Project Fund (W/WW)

50 CONSTRUCTION $10,000 Escrow Project Fund (W/WW)

50 CONSTRUCTION $2,008 Storm Water Management Fund
Total: $466,681

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6309102 Project Name: 35th Yr CDBG - BELLAIRE PH llI
Project Type PW:CAPITAL Project Start Date:  01-OCT-08

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:STREETS

Description: 35th Year CDBD (2009) Bellaire - Pecan S to Greenway Drive

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to
Imoderate income neighborhoods.

PROJECT DESCRIPTION:

The yearly CDBG project is used for the reconstruction of various city streets. The project includes the replacement of of portion of Bellaire from Pecan
Drive South to Greenway Drive.

PROJECT JUSTIFICATION:

[The Public Works department matains a city wide infrastructure condition list. The street, drainage, water and wastewater, infrastructure is assessed yearly
nd those in the most need of improvement are chosen for the CDBG project. These projects are funded with a combination of city and CDBG funds.

The County has awarded $74,000 to the City of Hurst.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:
Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

10 DESIGN

10 DESIGN

15 DESIGN-SAFE ROUTE
40 CONSTRUCTION

40 CONSTRUCTION

40 CONSTRUCTION

40 CONSTRUCTION

Estimated Cost Budget

$50,625
$16,875
$122,540
$112,371
$107,200
$281,563
$54,240

Total: $745,414

Resouce Name

2007 CO PROJECT FUND
2007 CO Project Fund (W/WW)
Street & Drainage Bond Fund
CO Project Fund, Series 2006
2007 CO PROJECT FUND
2007 CO Project Fund (W/WW)
2008 CO Project Fund (W/WW)

Current Project Actuals vs. Approved Budget

Task # Task Name

10

10

15

20

40
40
40
40

DESIGN

DESIGN

DESIGN-SAFE
ROUTE
PROFESSIONAL
SERVICE
CONSTRUCTION

CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

Total:

Budget Resource Name
$16,875 515:PROFESSIONAL/TECH
SERVICES
$50,625 363:PROFESSIONAL/TECH
SERVICES
$122,540 360:PROFESSIONAL/TECH
SERVICES
$0  ***No Resouce Assigned***
$54,240 516:CAP:WATER SYS IMPROV
$281,563 515:CAP:WATER SYS IMPROV
$107,200 363:CAP:STREET SYSTEM IMPROV
$112,371 361:STREET SYSTEM
MAINTENANCE
$745,414

Actual  Commit Total Funds %
Available Complete
$12,868 $0 $12,868 $4,007 76%
$50,625 $0 $50,625 $0  100%
$113,399 $5,037 $118,436 $4,104 97%
$0 $0 $0 $0 0%
$0 $0 $0 $54,240 0%
$0 $0 $0 $281,563 0%
$0 $0 $0 $107,200 0%
$0 $0 $0 $112,371 0%
$176,892 $5,037 $181,929 $563,485



City of Hurst
Capital Project Request

Project Number: 6310102 Project Name: 36th Year CDBG-BELLAIRE PH IV
Project Type PW:CAPITAL Project Start Date:  30-SEP-11

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:STREETS

Description: 36th Year CDBG Project - 2010

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to
Imoderate income neighborhoods.

PROJECT DESCRIPTION:

The yearly CDBG project is used for the reconstruciton of various city streets. The project includes the replacement of pavement, sidewalks and 150 feet of
storm drainage pipe.

Council approved the reconstruction and the CDBG application will be submitted to the county 01/27/10. jcb

PROJECT JUSTIFICATION:

[The Public Works department matains a city wide infrastructure condition list. The street, drainage, water and wastewater, infrastructure is assessed yearly
nd those in the most need of improvement are chosen for the CDBG project. These projects are funded with a combination of city and CDBG funds.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

10
40
40

DESIGN
CONSTRUCTION
CONSTRUCTION

Estimated Cost Budget

$82,400
$472,570
$20,030

Total: $575,000

Resouce Name

Special Projects Fund
Special Projects Fund
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget
10 DESIGN $82,400
20 PROFESSIONAL $0

SERVICE
35 R.O.W./ESMT. $0
40 CONSTRUCTION $0

Total: $82,400

315:PROFESSIONAL/TECH
SERVICES

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete

$0 $0 $0 $82,400 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $82,400



City of Hurst
Capital Project Request

Project Number: 6311104 Project Name: HARRISON @ PIPELINE
Project Type PW:CAPITAL Project Start Date: 14-JAN-11

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: SHERWIN Organization: PW:ENGINEERING
Description: HARRISON @ PIPELINE

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name

20 Professional Service $123,400 2009 CO Project Fund (W/WW)

30 Land $191,161 2009 CO Project Fund (W/WW)
Total: $314,561

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

20 Professional Service $123,400 517:PROFESSIONAL/TECH $0 $0 $0 $123,400 0%
SERVICES

30 Land $191,161 517:CAP:LAND $0 $0 $0 $191,161 0%

40 Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $314,561 $0 $0 $0 $314,561



City of Hurst
Capital Project Request

Project Number: 6409105 Project Name: LED Replacement - Phase B
Project Type PW:CAPITAL Project Start Date:  01-SEP-09

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: MARTIN Organization: PW:STREETS

Description: LED Replacement - Phase B

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The City Hurst currently has 50 traffic signals using a combination of standard incandescent lights and light emitting diodes (LEDSs).

PROJECT DESCRIPTION:

The City of Hurst received a grant to replace existing incandescent traffic signal lights and pedestrian signal lights with new light emitting diodes (LEDs).
The grant will fund approximatley 80% of the cost of this project.

PROJECT JUSTIFICATION:

LEDs use approximatley 80% less power than standard incandescent lights.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
40 CONSTRUCTION $30,318 Street & Drainage Bond Fund
Total: $30,318

Current Project Actuals vs. Approved Budget

Total Funds %

Task # Task Name Budget Resource Name Actual Commit
1 ADVERTISING $0  ***No Resouce Assigned*** $0 $0
40 CONSTRUCTION $30,318 360:CAP:TRAFFIC SYSTM IMPROV $0 $0

Total: $30,318 $0 $0

Available Com_plete

$0 $0 0%
$0 $30,318 0%

$0 $30,318



City of Hurst
Capital Project Request

Project Number: 6410104 Project Name: Bellaire Phase Il
Project Type PW:CAPITAL Project Start Date:  21-MAY-10

Project Status: FUNDED Project End Date: 30-SEP-12
Manager: DODDY Organization: PW:ENGINEERING
Description: Bellaire Phase Il - Safe Route to School

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW\
PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

This is a federal grant funded project that is part of the larger Bellaire Drive Reconstruction projects.

PROJECT DESCRIPTION:

This project consists of the construction of approximately 12,000 linear feet of sidewalk, installation of a new traffic signal at the intersection of Bellaire Drive
nd Pecan Street, and other Bellaire Area safety improvements.

PROJECT JUSTIFICATION:

This project is another example of successful efforts in securing additional alternate funding for improving the City's infrastructure in low to moderate socio-
economic areas, and safety as well. Hurst will receive reimbursement funds from TxDOT in the amount of $712,146 toward this project, leaving only
ppproximately $81,600 local participation for the City.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

40 Construction
40 Construction
40 Construction

Estimated Cost Budget

$0
$693,987
$127,716

Total: $821,703

Resouce Name

Future Funding
2007 CO PROJECT FUND
2008 CO PROJECT FUND

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget
10 Design $0
20 Professional Service $0
40 Construction $127,716
40 Construction $693,987

Total: $821,703

***No Resouce Assigned***
***No Resouce Assigned***
365:CAP:STREET SYSTEM IMPROV
363:CAP:STREET SYSTEM IMPROV

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0  $127,716 0%
$529,585 $53,632 $583,217  $110,770  84%
$529,585 $53,632 $583,217  $238,486









City of Hurst
Capital Project Request

Project Number: 6301303
Project Type PW:CAPITAL
Project Status: FUNDED

Project Name:
Project Start Date:
Project End Date:

Little Bear - Pilot Channel
07-SEP-01
30-SEP-16

Manager: DODDY Organization: PW:ENGINEERING
Description: LITTLE BEAR CHANNEL IMPROVEMENTS (GLADE RD - COTTONBELT RR)
DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

Hurst has a policy of maintaining drainage channels within the City.

PROJECT DESCRIPTION:

This project will construct a 12 foot wide concrete pilot channel on Little Bear Creek between Glade Road and the railroad bridge.

PROJECT JUSTIFICATION:

The Street division cannot maintain Little Bear Creek effectively without the pilot channel. The City receives concerns about erosion, high weeds, and
mosquitoes from the residents that back up to the channel.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$5,000

-$5,000

Total Estimated Capital Cost

Task # Task Name

30
30
50

DESIGN
DESIGN
CONSTRUCTION

Estimated Cost Budget

$4,220
$80,000
$750,000

Total: $834,220

Resouce Name

Street & Drainage Bond Fund
Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget

10 PLANNING/STUDIE $0
S

20 R.O.W./ESMT. $0

30 DESIGN $4,220

40 ADVERTISEMENT $0

50 CONSTRUCTION $0

Total: $4,220

***No Resouce Assigned***

***No Resouce Assigned***

360:PROFESSIONAL/TECH
SERVICES
***No Resouce Assigned***

***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete

$0 $0 $0 $0 0%

$0 $0 $0 $0 0%
$4,220 $0 $4,220 $0  100%

$0 $0 $0 $0 0%

$0 $0 $0 $0 0%
$4,220 $0 $4,220 $0



City of Hurst
Capital Project Request

Project Number: 6304302 Project Name: Calloway Branch Drainage
Project Type PW:CAPITAL Project Start Date:  26-SEP-00

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING
Description:

Callowy Branch @ Melbourne

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The proposed drainage channel improvement is identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

A fully concrete lined channel, 70-foot bottom, 2:1 side slopes. Total length 900 feet.

PROJECT JUSTIFICATION:

This drainage channel is in an undeveloped area. No homes are currently in the flood plain. The 1982 Bond Program approved funding for the widening of
Calloway Branch from IH 820 to Melbourne Road. In 1985, the U.S. Army Corps of Engineers partially funded and widened Calloway Branch from IH 820 to
A point 500 feet east of Arcadia Drive. The construction by the Corps of Engineers left 900 feet of Calloway Branch unimproved between Melbourne and
Arcadia.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$5,000

-$5,000

Total Estimated Capital Cost

Task # Task Name

30
30
50
50
50

DESIGN
DESIGN
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

Estimated Cost Budget

$99,500
$14,500
$892,836
$172,756
$105,908

Resouce Name

Street & Drainage Bond Fund
Storm Water Management Fund
Street & Drainage Bond Fund
Future Funding

Escrow Project Fund (Street/Drainage)

Total:

$1,285,500

Current Project Actuals vs. Approved Budget

Task # Task Name

30

30

50
99

DESIGN

DESIGN

CONSTRUCTION
UNFUNDED

Total:

Budget

Resource Name

$99,500
$14,500

$0
$0

$114,000

360:PROFESSIONAL/TECH
SERVICES
530:PROFESSIONAL/TECH
SERVICES

***No Resouce Assigned***

***No Resouce Assigned***

Actual Commit Total Funds %
Available Complete
$99,500 $0 $99,500 $0 100%
$12,872 $0 $12,872 $1,628 89%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$112,372 $0 $112,372 $1,628



City of Hurst
Capital Project Request

Project Number: 6306302 Project Name: ZELDA DRIVE DRAINAGE
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: FUNDED Project End Date: 30-SEP-16

Manager: DODDY Organization: PW:DRAINAGE
Description: ZELDA DRIVE CHANNEL IMP

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

Several homes along Zelda Drive and Bedford Court West, and within Richland Oaks and Donna Park subdivisions, experience drainage problems due to
the lack of an underground storm drainage system to serve these areas.

PROJECT DESCRIPTION:

This project includes the design of an underground storm drainage system and other related improvements to serve the Richland Oaks and Donna Park
subdivison that back up to the Peace Lutheran Church.

PROJECT JUSTIFICATION:

Drainage from the Peace Lutheran Church is captured in a detention pond then released into a concrete flume onto the surface of Zelda Drive, where it
continues to surface flow south and east on to Melbourne Drive.

The proposed improvements will reduce the drainage issues related to the lack of an underground strorm drainage system.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

20
20
40
40
40

DESIGN
DESIGN
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

Estimated Cost Budget

$50,000
$0
$155,000
$300,000
$0

Total: $505,000

Resouce Name

Future Funding
CO Project Fund, Series 2006
Future Funding
2007 GO REFUNDING/IMPROVEMENTS PROJE(
2007 CO Project Fund (W/WW)

Current Project Actuals vs. Approved Budget

Task # Task Name

10

20
35
40
99

PLANNING/STUDIE
S
DESIGN

R.O.W./ESMT.
CONSTRUCTION
UNFUNDED

Total:

Budget Resource Name
$0  ***No Resouce Assigned***
$0  ***No Resouce Assigned***
$0  ***No Resouce Assigned***
$0  **No Resouce Assigned***
$0  **No Resouce Assigned***

$0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6309105 Project Name: 20TH YEAR STORM DRAIN IMP
Project Type PW:CAPITAL Project Start Date:  01-OCT-09

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:DRAINAGE

Description:

Annual Misc Drainage

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

This project is proposed to address miscellaneous street and drainage issues at various locations within Hurst.

PROJECT DESCRIPTION:

This project is at various locations throughout the city. The purpose is the replacement of deteriorated concrete that is no longer on grade and holding
ater.

PROJECT JUSTIFICATION:

This project will imporve the drainage system as well as the Quality of Life for the citizens of Hurst.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name

20 PROF/TECH SERVICES $10,000 2007 CO PROJECT FUND

20 PROF/TECH SERVICES $5,000 Storm Water Management Fund

40 CONSTRUCTION $128,825 Street & Drainage Bond Fund

40 CONSTRUCTION $26,972 2008 CO PROJECT FUND

40 CONSTRUCTION $105,789 Storm Water Management Fund
Total: $276,585

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

10 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROF/TECH $10,000 363:PROFESSIONAL/TECH $10,000 $0 $10,000 $0 100%
SERVICES SERVICES

20 PROF/TECH $5,000 530:PROFESSIONAL/TECH $0 $0 $0 $5,000 0%
SERVICES SERVICES

40 CONSTRUCTION $128,825 360:CAP:STORM SYSTEM IMPROV $112,818 $0 $112,818 $16,007 88%

40 CONSTRUCTION $105,789 530:CAP:STORM SYSTEM IMPROV $0 $0 $0 $105,789 0%

40 CONSTRUCTION $26,972 365:CAP:STORM SYSTEM IMPROV $26,972 $0 $26,972 $0 100%

50 OTHER $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

99 UNFUNDED $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $276,585 $149,790 $0 $149,790 $126,795



City of Hurst
Capital Project Request

Project Number: 6311302 Project Name: Master Drainage Plan - 2011
Project Type PW:CAPITAL Project Start Date: 13-SEP-11

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:DRAINAGE

Description: Master Drainage Plan - 2011

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

City-wide master drainage plan which will be used to determine deteriorating drainage systems.

PROJECT DESCRIPTION:

Update the master drainage plan.

PROJECT JUSTIFICATION:

This project is necessary due to technological advances in determing flooding areas.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

Estimated Cost Budget

20 Professional Service $75,000

Total: $75,000

Resouce Name

Storm Water Management Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

20 Professional Service $75,000 530:PROFESSIONAL/TECH
SERVICES

Total: $75,000

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $75,000 0%
$0 $0 $0 $75,000



City of Hurst
Capital Project Request

Project Number: 6411303 Project Name: Northglen Drainage Improvement
Project Type PW:CAPITAL Project Start Date:  27-SEP-11

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:DRAINAGE

Description:

Northglen Drainage Improvements

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Storm Drainage Improvements as part of the master drainage plan.

PROJECT DESCRIPTION:

This project is to improvements drainage areas behind Northglen Drive, adjacent to Chisholm Park.

PROJECT JUSTIFICATION:

To improve the Northglen Drive area drainage.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

40 Construction $60,000

Total: $60,000

Resouce Name

Storm Water Management Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

10 Design $0  ***No Resouce Assigned***

20 Professional Service $0  ***No Resouce Assigned***

40 Construction $50,417 530:CAP:STORM SYSTEM IMPROV

Total: $50,417

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $50,417 0%
$0 $0 $0 $50,417



City of Hurst
Capital Project Request

Project Number: 6412302
Project Type PW:CAPITAL
Project Status: FUNDED

Manager: DODDY
Description: Brushy Creek Channel
DEPARTMENT: PUBLIC WORKS

PROJECT ACTIVITY: DRAINAGE

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

Brushy Creek Channel
01-OCT-11

30-SEP-12
PW:DRAINAGE

NEW
SHORT TERM

PROJECT RELATIONSHIP:

This project will be to reconstruct deteriorating draiange systems as determined by the storm drainage master plan.

PROJECT DESCRIPTION:

To reconstruct the Brushy Creek Channel

3

3
3
3

PROJECT JUSTIFICATION:

This project is necessary to maintain the City's storm drainage systems.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

20 Professional Service $65,000
40 Construction $400,000
Total: $465,000

Resouce Name

Storm Water Management Fund

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

10 Design $0  ***No Resouce Assigned***
20 Professional Service $0  ***No Resouce Assigned***
40 Construction $0  **No Resouce Assigned***

Total: $0

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6412304
Project Type PW:CAPITAL
Project Status: FUNDED

Manager: DODDY
Description: Brushy Creek Channel
DEPARTMENT: PUBLIC WORKS

PROJECT ACTIVITY: DRAINAGE

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

Walker Branch Storm Drain
01-OCT-11

30-SEP-12

PW:DRAINAGE

NEW
SHORT TERM

PROJECT RELATIONSHIP:

This project will be to reconstruction the Walker Branch Storm Drain as determined by the Storm Water Master Plan.

PROJECT DESCRIPTION:

LI e o

This project will be to reconstruction Walker Branch Channel

PROJECT JUSTIFICATION:

This project is necessary to maintain the City's storm drain infrastructure.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

20 Professional Service $60,000
40 Construction $300,000
Total: $360,000

Resouce Name

Storm Water Management Fund

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

10 Design $0  ***No Resouce Assigned***
20 Professional Service $0  ***No Resouce Assigned***
40 Construction $0  **No Resouce Assigned***

Total: $0

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0









City of Hurst
Capital Project Request

Project Number: 6307203 Project Name: SH 26 UTILITY RELOCATIONS
Project Type PW:CAPITAL Project Start Date:  01-OCT-06

Project Status: FUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:ENGINEERING
Description: SH 26 UTILITY RELOCATIONS (TCC - CHEEK SPARGER)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The Texas Department of Transportation proposes to widen State Highway 26 (between TCC and Cheek Sparger Road). All utilities that parallel the road
fre required to be relocated behind the new curb.

Project 6307204 was combined with 6307203.

PROJECT DESCRIPTION:

Hurst has numerous water and sewer mains that lie behind the existing curb on State Highway 26, which must be relocated to lie behind the new curb. The
elocation of any utilities that lie in an easement will be paid by TxDOT.

PROJECT JUSTIFICATION:

[TXDOT requires that all utilities that lie beneath existing or proposed pavement and parallel the road must be relocated to lie behind the proposed curb.
TxDOT will reimburse the City for any utility that lies in an easement that must be relocated.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

30 DESIGN
30 DESIGN
50 CONSTRUCTION
50 CONSTRUCTION

Estimated Cost Budget

$104,000
$36,000
$1,036,000
$163,371

Total: $1,339,371

Resouce Name

Future Funding

2007 CO Project Fund (W/WW)

Future Funding

2007 CO Project Fund (W/WW)

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget

10 PLANNING/STUDIE $0
S

20 R.O.W./ESMT. $0

30 DESIGN $36,000

50 CONSTRUCTION $0

50.1 CONST. $0
CONTRACT

50.1 CONST. $0
CONTRACT

Total: $36,000

***No Resouce Assigned***

***No Resouce Assigned***

515:PROFESSIONAL/TECH
SERVICES
***No Resouce Assigned***

515:PROFESSIONAL/TECH
SERVICES
***No Resouce Assigned***

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$22,019 $0 $22,019 $0 100%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$22,019 $0 $22,019 $13,981



City of Hurst
Capital Project Request

Project Number: 6809204 Project Name: North Tarrant Exp Utility Rel.
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: FUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:WATER

Description:

North Tarrant Exp Utility Relocations

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: WATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

[The Texas Department of Transportation (TxDOT) proposes to expand SH 183/121 for the entire length through Hurst City Limits. All utilities within the
TXDOT Right-of-Way (ROW) in conflict with the proposed plans or TXDOT policies and procedures must be relocated or adjusted.

PROJECT DESCRIPTION:

Hurst has many water and sewer mains both crossing and parallel SH 183/121 (Airport Freeway) that must be relocated or adjusted to accommodate the
TXxDOT Expansion of Airport Freeway. The relocation of any utilities that lie in an easement will be paid for by TxDOT.

PROJECT JUSTIFICATION:

[TXDOT requires that all utilities within TXDOT ROW posing a conflict with either their proposed work or standard policies and procedures must be
relocated/adjusted to resolve the conflict and/or conform to their rules and regulations. TxDOT will reimburse the City for any utility that lies in an easement
and must be relocated, but may not reimburse Hurst for utilities that lie in Hurst dedicated ROW.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

40 CONSTRUCTION $270,000
40 CONSTRUCTION $1,000,000
Total: $1,270,000

Resouce Name

2008 CO Project Fund (W/WW)
2009 CO Project Fund (W/WW)

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

20 PROFESSIONAL $0  ***No Resouce Assigned***
SERVICE

40 CONSTRUCTION $0  **No Resouce Assigned***

Total: $0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6810001 Project Name: REPLACE DUMP TRUCK UNIT 808
Project Type PW:CAPITAL Project Start Date:  01-OCT-09

Project Status: FUNDED Project End Date: 30-SEP-11

Manager: MARTIN Organization: PW:WATER

Description: REPLACE DUMP TRUCK UNIT 808

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP

Replacment of dump truck unit 808

PROJECT DESCRIPTION

PROJECT JUSTIFICATION




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:
Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

80

Equipment

Estimated Cost Budget

$145,000

Total: $145,000

Resouce Name

Enterprise Fund

Current Project Actuals vs. Approved Budget

Task # Task Name

10
20
40
80

Design
Professional Service
Construction

Equipment

Total:

Budget

Resource Name

$0
$0
$0
$62,895

$62,895

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
510:CAP:VEHICLES

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $62,895 0%
$0 $0 $0 $62,895









City of Hurst
Capital Project Request

Project Number: 7201002 Project Name: Cottonbelt Trail System
Project Type CS:CAPITAL Project Start Date:  01-DEC-00

Project Status: FUNDED Project End Date: 31-DEC-20

Manager: STARNES Organization: CS:ADMINISTRATION
Description:

Construction of the Cottonbelt Trail System

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

RELATIONSHIP TO PROJECT:

This project involves Hurst to work in coordinated effort with the cities of North Richland Hills, Colleyville, Southlake, and Grapevine in developing a
alking/jogging/bicycle trail linking these cities together along the Cotton Belt Railroad.

ICMAQ to participate.

PROJECT DESCRIPTION:

The funds requested for this project is approximately 26% of the matching funds needed to receive a grant from the Congestion Mitigation/Air Quality
Program (CMAQ) and the State Transportation Enhancement Program (STEP). This project consists of constructing a twelve foot wide trail to
pccommodate pedestrian and bicycle traffic.

PROJECT JUSTIFICATION:

The City of Hurst has made a commitment to the Bicycle Transportation District established by the North Central Texas Council of Governments which is an
effort to implement safe and cost effective access to pedestrian and bicycle traffic and reduce air pollution. The City has been recommended to receive
these grant funds along with the other cities participating in the program. Hurst's participation in this program is crucial in providing the critical link
connecting these northeast Tarrant County cities.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$5,000

$5,000

Total Estimated Capital Cost

Task # Task Name
10.01 ARCHITECT
10.01 ARCHITECT
10.02 CONTINGENCY
10.02 CONTINGENCY
30 CONSTRUCTION
30 CONSTRUCTION

Estimated Cost Budget

Total:

$13,480
$107,000
$1,348
$5,350
$272,862
$1,485,239

$1,885,279

Resouce Name

Hurst Community Development Corp Fund

Special Projects Fund

Hurst Community Development Corp Fund

Special Projects Fund

Hurst Community Development Corp Fund

Special Projects Fund

Current Project Actuals vs. Approved Budget

Task

# Task Name

10
10.01

10.01

10.02

10.02

30
30
30
40

DESIGN
ARCHITECT

ARCHITECT

CONTINGENCY

CONTINGENCY

CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONTINGENCY

Total:

Budget

Resource Name

$0
$13,480

$107,000
$1,348
$5,350

$0
$272,862
$1,485,239
$0

$1,885,279

***No Resouce Assigned***

217:PROFESSIONAL/TECH
SERVICES
315:PROFESSIONAL/TECH
SERVICES
217:PROFESSIONAL/TECH
SERVICES
315:PROFESSIONAL/TECH
SERVICES

217:CAP:OTHER LAND IMPROVE
217:CAP:BUILDINGS AND IMPROV
315:CAP:OTHER LAND IMPROVE

***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete

$0 $0 $0 $0 0%
$12,598 $0 $12,598 $882 93%
$107,350 $0 $107,350 -$350 100%
$1,300 $0 $1,300 $48 96%
$5,000 $0 $5,000 $350 93%

$142,859 $0 $142,859 -$142,859 0%

$0 $0 $0 $272,862 0%
$903,839 $608 $904,447 $580,793 61%

$0 $0 $0 $0 0%

$1,172,946 $608  $1,173,553 $711,726



City of Hurst
Capital Project Request

Project Number: 7205002 Project Name: Central Park Expansion
Project Type CS:CAPITAL Project Start Date:  11-OCT-11

Project Status: FUNDED Project End Date: 11-OCT-14

Manager: JOHNSON Organization: CS:PARKS

Description: Central Park Expansion

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

Funding in this account is requested to support the development of newly purchased property adjacent to Central Park.

Project Description:

The project will include the demolition of existing structures, landscape and botanical installations, irrigation and a large marquee style sign. Staff believes
that this is an excellent opportunity to show local business owners in this area how this corridor can be upgraded and illustrate the City's commitment to our
community.

Project Justification:

n 2001/02, the Community Services Department reopened to the public the newly renovated Hurst Recreation Center. The renovation and expansion of the
Recreation Center has been a positive aesthetic and functional upgrade to south Hurst and provides residents with numerous recreational activities. In fiscal
year 2003/04, the City of Hurst purchased a parcel of vacant land north of the Recreation Center along Pipeline Road. Staff has developed landscape plans
n an effort to revitalize this section of the Pipeline Road corridor.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
1 Purchase $100,000 Hurst Community Development Corp Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

1  Purchase $100,000 217:CAP:OTHER LAND IMPROVE $0 $0 $0 $100,000 0%

Total: $100,000 $0 $0 $0 $100,000



City of Hurst
Capital Project Request

Project Number: 7207008 Project Name: Central Park Improvements
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-16

Manager: STARNES Organization: CS:PARKS

Description: Central Park Improvements

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

IAcquisition of open space reserved for natural areas, park expansion, trails, municipal facilities, park components and other recreational amenities.

Project Description:

Acquisition of additional open space for the expansion of a City Park.

Project Justification:

The 2006 City of Hurst Parks and Recreation Programming Master Plan has indicated a need for the expansion of the City's open space. Funding for this
project will help meet the goals set forth in the Master Plan by acquiring additional land.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
1 Purchase $61,500 Hurst Community Development Corp Fund
Total: $61,500

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

1  Purchase $61,500 217:CAP:IMPROV OTHER THAN $0 $0 $0 $61,500 0%
BULD

Total: $61,500 $0 $0 $0 $61,500



City of Hurst
Capital Project Request

Project Number: 7209001 Project Name: Jaycee Baker Park Pavilion
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 30-SEP-10

Manager: STARNES Organization: CS:PARKS

Description: Jaycee Baker Park Pavilion

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

This request is to fund the installation of a pavilion in Jaycee Baker Park.

Project Description:

This pavilion would be placed in Jaycee Baker Park, and would coincide with the other improvements taking place in the park.

Project Justification:

The new pavilion would be a useful amenity in this park. The pavilion would be available for rental and use by the neighborhoods in the Jaycee Baker Park
prea and the residents of Hurst in general.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
1 Purchase $50,000 Park Donation Fund
Total: $50,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

1  Purchase $50,000 125:CAP:BUILDINGS AND IMPROV $0 $0 $0 $50,000 0%

Total: $50,000 $0 $0 $0 $50,000



City of Hurst
Capital Project Request

Project Number: 7210005 Project Name: Project Development (2010)
Project Type CS:CAPITAL Project Start Date:  01-OCT-10

Project Status: FUNDED Project End Date: 01-OCT-20

Manager: JOHNSON Organization: CS:PARKS

Description:

Project Development (2010)

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

The purpose of the funding is to support repairs/replacements of items throughout the park system that are unforeseen and unplanned.

Project Description:

Funding in this projects supports repairs/replacements of items throughout the park system that are unforeseen and unplanned, allowing the Department
and the City to move forward in a fluid and unobtrusive manner.

Project Justification:

Provides funding to support unforeseen items which may directly affect the delivery of services, safety or programming within the Community Services
Department. Keeping these contingency funds budgeted does not negatively affect the funding status of approved projects.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
50 Other $48,287 Hurst Community Development Corp Fund
Total: $48,287

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete
50 Other $48,287  217:CAP:IMPROV OTHER THAN $0 $0 $0 $48,287 0%
BULD
Total: $48,287 $0 $0 $0 $48,287



City of Hurst
Capital Project Request

Project Number: 7211009 Project Name: JAYCEE BAKER PARK PHASE II
Project Type CS:CAPITAL Project Start Date:  01-OCT-10

Project Status: FUNDED Project End Date: 30-SEP-11

Manager: MARION Organization: CS:PARKS

Description: Jacyee Park Pavilion Phase I

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

This pavilion would be placed in Jaycee Baker Park, and would coincide with the other improvements taking place in the park.

Project Description:

This pavilion would be placed in Jaycee Baker Park, and would coincide with the other improvements taking place in the park.

Project Justification:

The new pavilion would be a useful amenity in this park. The pavilion would be available for rental and use by the neighborhoods in the Jaycee Baker Park
prea and the residents of Hurst in general.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 Construction $50,000 Park Donation Fund
Total: $50,000

Current Project Actuals vs. Approved Budget

Total Funds %

Task # Task Name Budget Resource Name Actual Commit
20 Professional Service $0  ***No Resouce Assigned*** $0 $0
40 Construction $50,000 125:CAP:BUILDINGS AND IMPROV $0 $0

Total: $50,000 $0 $0

Available Complete

$0 $0 0%
$0 $50,000 0%

$0 $50,000



City of Hurst
Capital Project Request

Project Number: 7210002 Project Name: Vivagene Playground Repl
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-18

Manager: JOHNSON Organization: CS:PARKS

Description:

Vivagene Playground Replacement

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: PARKS PROJECT PRIORITY: LONG TERM

Project Relationship:

Funding is requested to continue the program of replacing older, existing playgrounds with newer, safer versions and to add shade structures over the
playgrounds.

Project Description:

The project involves the removal of older playgrounds in the Park System and replacing them with modern, safer playgrounds, like the one recently installed
at Bellaire Park and adding shade structures. Playground replacement will be phased out so that eventually all parks will have new playgrounds. The
program will begin with the playground at HCP, the oldest in the City.

Project Justification:

Playground replacement provides an overall enhancement to the park system that is necessary due to the age of the parks. The shade structures provide
children and their parents a reprieve from the heat.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
40 Construction $100,000 Park Donation Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete
40  Construction $100,000  125:CAP:IMPROV OTHER THAN $0 $0 $0 $100,000 0%
BULD
Total: $100,000 $0 $0 $0 $100,000



City of Hurst
Capital Project Request

Project Number: 7210006 Project Name: Playground Replac Ph |
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-16

Manager: MARION Organization: CS:PARKS
Description:

Playground Replacement Program Phase |

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

Funding is requested to continue the program of replacing older, existing playgrounds with newer, safer versions and to add shade structures over the
playgrounds.

Project Description:

The project involves the removal of older playgrounds in the Park System and replacing them with modern, safer playgrounds, like the one recently installed
at Bellaire Park and adding shade structures. Playground replacement will be phased out so that eventually all parks will have new playgrounds. The
program will begin with the playground at HCP, the oldest in the City.

Project Justification:

Playground replacement provides an overall enhancement to the park system that is necessary due to the age of the parks. The shade structures provide
children and their parents a reprieve from the heat.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

Estimated Cost Budget

40 Construction $150,000

Total: $150,000

Resouce Name

Hurst Community Development Corp Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

40  Construction $150,000 217:0THER
BUILDING&STRUCTURES

Total: $150,000

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $150,000 0%
$0 $0 $0 $150,000



City of Hurst
Capital Project Request

Project Number: 7211007 Project Name: Park Infrastructure Imp 2011
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-20

Manager: MARION Organization: CS:PARKS

Description:

Park Infrastructure Improvements

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

Funding is requested to make necessary repairs to the Parks System.

Project Description:

The project involves refurbishing the metal decorative fence at the HAC, improving drainage at the Smith Barfield playground, and improving the Chisholm
softball fields.

Project Justification:

These improvements are necessary to maintain the safety and aesthetics of the parks.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
40 Construction $100,000 Hurst Community Development Corp Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete
40  Construction $100,000 217:CAP:OTHER LAND IMPROVE $0 $0 $0 $100,000 0%
Total: $100,000 $0 $0 $0 $100,000



City of Hurst
Capital Project Request

Project Number: 7212001 Project Name: Project Development (2012)
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-20

Manager: STARNES Organization: CS:PARKS

Description:

Project Development (2012)

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: PARKS PROJECT PRIORITY: SHORT TERM

Project Relationship:

The purpose of the funding is to support repairs/replacements of items throughout the park system that are unforeseen and unplanned.

Project Description:

Funding in this projects supports repairs/replacements of items throughout the park system that are unforeseen and unplanned, allowing the Department
and the City to move forward in a fluid and unobtrusive manner.

Project Justification:

Provides funding to support unforeseen items which may directly affect the delivery of services, safety or programming within the Community Services
Department. Keeping these contingency funds budgeted does not negatively affect the funding status of approved projects.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

Estimated Cost Budget

40 Construction $135,000

Total: $135,000

Resouce Name

Hurst Community Development Corp Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

40  Construction $135,000 217:0THER
BUILDING&STRUCTURES

Total: $135,000

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $135,000 0%
$0 $0 $0 $135,000



City of Hurst
Capital Project Request

Project Number: 7311001 Project Name: Rec Center Renovations
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-20

Manager: MARION Organization: CS:RECREATION
Description: Hurst Recreation Center Renovations

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: RECREATION PROJECT PRIORITY: SHORT TERM

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

This project would fund improvements to the Recreation Center.

PROJECT DESCRIPTION:

This project would renovate the older part of the Recreation Center making the hallway and classrooms more modern and ADA compliant.

PROJECT JUSTIFICATION:

\With thousands of visitors a month, this portion of the Rec Center is in need of improvements.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
40 CONSTRUCTION $350,000 Hurst Community Development Corp Fund
Total: $350,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

20 OTHER PRO SVCS $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 CONSTRUCTION $350,000 217:CAP:IMPROV OTHER THAN $0 $0 $0 $350,000 0%
BULD

Total: $350,000 $0 $0 $0 $350,000



City of Hurst
Capital Project Request

Project Number: 7412001 Project Name: Aquatics Ctr Gutter Repairs
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-16

Manager: MARION Organization: CS:PARKS

Description:

Aquatics Centers Gutter Repairs

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: AQUATICS PROJECT PRIORITY: SHORT TERM

Project Relationship:

This project will fund necessary repairs to the Aquatics Centers gutter systems.

Project Description:

Necessary repairs will be made to the Aquatics Centers. Due to the advanced age of the Aquatics Centers, major repair projects must be done every off
5eason.

Project Justification:

Project is neccessary in order to provide a safe facility for the public to use.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
40 Construction $500,000 Hurst Community Development Corp Fund
Total: $500,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

20  Professional Service $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 Construction $500,000 217:0THER $0 $0 $0 $500,000 0%
BUILDING&STRUCTURES

Total: $500,000 $0 $0 $0 $500,000



City of Hurst
Capital Project Request

Project Number: 7412002 Project Name: Aquatics Ctr Maintenance 2012
Project Type CS:CAPITAL Project Start Date:  01-OCT-11

Project Status: FUNDED Project End Date: 01-OCT-16

Manager: MARION Organization: CS:AQUATICS

Description:

Aquatics Centers Maintenance Project 2011

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: AQUATICS PROJECT PRIORITY: SHORT TERM

Project Relationship:

This project will fund necessary repairs to the Aquatics Centers.

Project Description:

Necessary repairs will be made to the Aquatics Centers. Due to the advanced age of the Aquatics Centers, major repair projects must be done every off
5eason.

Project Justification:

Project is neccessary in order to provide a safe facility for the public to use.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
40 Construction $100,000 Hurst Community Development Corp Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

20  Professional Service $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 Construction $100,000 217:0THER $0 $0 $0 $100,000 0%
BUILDING&STRUCTURES

Total: $100,000 $0 $0 $0 $100,000


















City of Hurst
Capital Project Request

Project Number: 5012001 Project Name: City Hall Fitness Center
Project Type FIRE - CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: BROWN Organization: FIRE

Description:

City Hall Fitness Center

DEPARTMENT: FIRE PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: FIRE PROJECT PRIORITY: SHORT TERM

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

This project is part of the City Council Strategic Plan.

PROJECT DESCRIPTION:

This project will consist of remodeling the City Hall basement and associated equipment for a fitness center.

PROJECT JUSTIFICATION:

The project is introduced as part of the City Council Strategic Plan.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

10 Design $0
40 Construction $300,000
Total: $300,000

Resouce Name

Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
10 Design $0  ***No Resouce Assigned***
40  Construction $0  ***No Resouce Assigned***
99  Unfunded $0  **No Resouce Assigned***

Total: $0

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6304104 Project Name: Hurstview Drive
Project Type PW:CAPITAL Project Start Date:  01-OCT-11
Project Status: UNFUNDED Project End Date: 30-SEP-12
Manager: DODDY Organization: PW:STREETS
Description: Adjust Roadway at 2700 Hurstview Drive

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

mprove driving conditions for motorists.

PROJECT DESCRIPTION:

Eliminate negative superelevation by eliminating crown in street through curve in the 2700 block of Hurstview Drive.

PROJECT JUSTIFICATION:

mprove driving conditions for motorists.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: -$5,500
Total: -$5,500

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $50,000 Future Funding

40 CONSTRUCTION $500,000 Future Funding
Total: $550,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6304105 Project Name: PIPELINE EAST TO CITY LIMITS
Project Type PW:CAPITAL Project Start Date:  30-OCT-09

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING

Description:

(Precinct to East City Limits)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Create a continuous left turn lane along Pipeline Road.

PROJECT DESCRIPTION:

This project will widen Pipeline Road from Precinct Line Road to the east city limits. Many of the intersections have been widened in preparation for this
project.

PROJECT JUSTIFICATION:

This project is necessary to improve traffic flow along Pipeline Road. This project will include the results of the redevelopment efforts and zoning overlay for
the area east of Precinct Line Road.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task# Task Name

20 R.O.W./ESMT.
20 R.O.W./JESMT.
20 R.O.W./ESMT.
30 DESIGN

30 DESIGN

50 CONSTRUCTION
50 CONSTRUCTION
55 CONST-COUNTY

Total:

Estimated Cost Budget

$13,360
$6,640
$680,000
$795,100
$154,900
$2,757,454
$2,000,000
$5,706,366

$12,113,820

General Fund

Resource Name

Enterprise Fund
Future Funding
Future Funding

2009 CO's Enterprise Fund

Future Funding
2009 CO Project Fund
Future Funding

Current Project Actuals vs. Approved Budget

Task#

Task Name

10
20.1
20.2

30

PLANNING/STUDIES
R.O.W./DEVELOPMENT
R.O.W./DEVELOPMENT
DESIGN

Total:

Budget

Resource Name

$0
$6,640
$13,360
$154,900

$174,900

360:0THER SPECIAL SERVICES
510:PROFESSIONAL SERVICES
110:PROFESSIONAL SERVICES
517:PROFESSIONAL SERVICES

Actual Commit Total
$0 $0 $0
$6,640 $0 $6,640
$13,360 $0 $13,360
$0 $0 $0
$20,000 $0 $20,000

Funds %
Available Complete
$0 0%
$0 100%
$0 100%
$154,900 0%
$154,900



City of Hurst
Capital Project Request

Project Number: 6309101 Project Name: 2009 STREET REPLACEMENT
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:STREETS

Description: 2009 STREET RECONSTRUCTION PROJECT

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $72,000 Future Funding

40 CONSTRUCTION $528,000 Future Funding
Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
35 R.O.W./ESMT. $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
50 OTHER $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6310102 Project Name: 36th Year CDBG-BELLAIRE PH IV
Project Type PW:CAPITAL Project Start Date:  30-SEP-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:STREETS

Description: 36th Year CDBG Project - 2010

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to
Imoderate income neighborhoods.

PROJECT DESCRIPTION:

The yearly CDBG project is used for the reconstruciton of various city streets. The project includes the replacement of pavement, sidewalks and 150 feet of
storm drainage pipe.

Council approved the reconstruction and the CDBG application will be submitted to the county 01/27/10. jcb

PROJECT JUSTIFICATION:

[The Public Works department matains a city wide infrastructure condition list. The street, drainage, water and wastewater, infrastructure is assessed yearly
nd those in the most need of improvement are chosen for the CDBG project. These projects are funded with a combination of city and CDBG funds.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

10
40
40

DESIGN
CONSTRUCTION
CONSTRUCTION

Estimated Cost Budget

$82,400
$472,570
$20,030

Total: $575,000

Resouce Name

Special Projects Fund
Special Projects Fund
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget
10 DESIGN $82,400
20 PROFESSIONAL $0

SERVICE
35 R.O.W./ESMT. $0
40 CONSTRUCTION $0

Total: $82,400

315:PROFESSIONAL/TECH
SERVICES

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete

$0 $0 $0 $82,400 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $82,400



City of Hurst
Capital Project Request

Project Number: 6407103 Project Name: ITERIS SIGNAL DETECTION - PH 2
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: VILLA Organization: PW:STREETS

Description: ITERIS CAMERA SIGNAL DETECTION SYSTEM

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

teris video camera system eliminates the need for detector loops and improves the reliability and efficiency of the signalized intersection operations.

PROJECT DESCRIPTION:
Replace traffic signal loop detectors at various signal locations with Iteris video camera system. This project includes 4 locations.

1. Pipeline Rd. at Bellaire Dr.

P. Pipeline Rd. at NE Mall Blvd.

3. Pipeline Rd. at Precinct Line Rd.
Y. Harwood Rd. at Campus Dr.

PROJECT JUSTIFICATION:

This project will provide more reliable vehicle detection at the signalized intersections and eliminates replacement of detector loops during overlay and
Street reconstruciton projects.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
80 EQUIPMENT $78,000 Future Funding
Total: $78,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

20 PROFESSIONAL $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE
80 EQUIPMENT $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6304302 Project Name: Calloway Branch Drainage
Project Type PW:CAPITAL Project Start Date:  26-SEP-00

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING
Description:

Callowy Branch @ Melbourne

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The proposed drainage channel improvement is identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

A fully concrete lined channel, 70-foot bottom, 2:1 side slopes. Total length 900 feet.

PROJECT JUSTIFICATION:

This drainage channel is in an undeveloped area. No homes are currently in the flood plain. The 1982 Bond Program approved funding for the widening of
Calloway Branch from IH 820 to Melbourne Road. In 1985, the U.S. Army Corps of Engineers partially funded and widened Calloway Branch from IH 820 to
A point 500 feet east of Arcadia Drive. The construction by the Corps of Engineers left 900 feet of Calloway Branch unimproved between Melbourne and
Arcadia.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$5,000

-$5,000

Total Estimated Capital Cost

Task # Task Name

30
30
50
50
50

DESIGN
DESIGN
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

Estimated Cost Budget

$99,500
$14,500
$892,836
$172,756
$105,908

Resouce Name

Street & Drainage Bond Fund
Storm Water Management Fund
Street & Drainage Bond Fund
Future Funding

Escrow Project Fund (Street/Drainage)

Total:

$1,285,500

Current Project Actuals vs. Approved Budget

Task # Task Name

30

30

50
99

DESIGN

DESIGN

CONSTRUCTION
UNFUNDED

Total:

Budget

Resource Name

$99,500
$14,500

$0
$0

$114,000

360:PROFESSIONAL/TECH
SERVICES
530:PROFESSIONAL/TECH
SERVICES

***No Resouce Assigned***

***No Resouce Assigned***

Actual Commit Total Funds %
Available Complete
$99,500 $0 $99,500 $0 100%
$12,872 $0 $12,872 $1,628 89%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$112,372 $0 $112,372 $1,628



City of Hurst
Capital Project Request

Project Number: 6304303 Project Name: Valley View - Brown to SH 10
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:DRAINAGE

Description: Valley View Drainage Improvements

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

This channel is proposed in the Hurst Storm Drainage Master Plan.

PROJECT DESCRIPTION:

The widening of the channel to a 30-foot bottom width and 2:1 side slopes.

PROJECT JUSTIFICATION:

Flooding in May of 1989 and 1990 caused damage to homes between Brown Trail and Highway 10. A feasibility study will be conducted to determine the
best possible solution.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: -$8,500
Total: -$8,500

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

20 PROFESSIONAL SERVICE $55,000 Future Funding

35 R.O.W./JESMT. $75,000 Future Funding

40 CONSTRUCTION $455,000 Future Funding
Total: $585,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 PROFESSIONAL $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

99 UNFUNDED $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN831 Project Name: Valley View (Redbud - Cheryl)
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:DRAINAGE

Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Project is identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

nstall pipe, inlets, concrete flume, etc. as necessary to reduce the flooding of these homes. The actual improvements will be determined through the
design/study.

PROJECT JUSTIFICATION:

Hurst has a history and reputation of solving drainage problems that affect several homes or businesses. A single lot to lot drainage problem is still viewed
s the responsibility of the property owner, and is therefore not a part of this program.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget
15 TESTS $0
20 PROFESSIONAL SERVICE $260,000
35 R.O.W./ESMT. $150,000
50 OTHER $2,340,000

Total: $2,750,000

Resource Name

Street & Drainage Bond Fund
Future Funding
Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name

10
15
20

35
40
50

DESIGN
TESTS

PROFESSIONAL
SERVICE
R.O.W./JESMT.

CONSTRUCTION
OTHER

Total:

Budget

Resource Name

$0
$0
$0

$0
$0
$0

$0

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN832 Project Name: Lorean (Redbud - Hurstview)
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:DRAINAGE

Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Project is identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

Fully lined channel, 40 foot bottom width with 2:1 side slopes. A new bridge will be installed at Redbud Drive.

PROJECT JUSTIFICATION:

This channel traverses a residential area. Eleven homes are in the 100 year flood plain, and would be removed because of this project.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

10
15
35
50

DESIGN
TESTS

R.O.W./ESMT.

OTHER

Total:

Estimated Cost Budget

$200,000

$0
$0

$1,635,000

$1,835,000

Resource Name

Future Funding

Street & Drainage Bond Fund

Street & Drainage Bond Fund

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name

10
15
20

35
40
50

DESIGN
TESTS

PROFESSIONAL
SERVICE
R.O.W./JESMT.

CONSTRUCTION
OTHER

Total:

Budget

Resource Name

$0
$0
$0

$0
$0
$0

$0

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN834 Project Name: Valley View (CRI-RR to SH 10)
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:DRAINAGE

Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Project is identified in the Storm Drainage Master Plan and the City of Fort Worth drainage master plan.

PROJECT DESCRIPTION:

Fully lined channel, 30 foot bottom width with 2:1 side slopes. The existing railroad bridge will be modified.

PROJECT JUSTIFICATION:

This channel traverses a residential area. Ten homes and one business are in the 100 year flood plain, and would be removed because of this project.
This project is necessary to implement the master plan.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

10
15
35
50

DESIGN
TESTS
R.O.W./ESMT.
OTHER

Total:

Estimated Cost Budget

$130,000

$0
$0

$1,000,000

$1,130,000

Resource Name

Street & Drainage Bond Fund

Street & Drainage Bond Fund

Street & Drainage Bond Fund

Street & Drainage Bond Fund

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget
10 DESIGN $0
15 TESTS $0
20 PROFESSIONAL $0

SERVICE
35 R.O.W./ESMT. $0

40 CONSTRUCTION $0

50 OTHER $0

Total: $0

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN835 Project Name: Lorean: Pipeline - Shadowbrook
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:DRAINAGE

Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The storm water analysis conducted by Halff Associates analyzed the flow of storm water in the area of Shadowbrook lane north of Hurstview drive. The
study revealed that the drainage system had a capacity for less than a two year storm.

PROJECT DESCRIPTION:

Construct 2,200 feet of improved channel on Lorean Branch and 750 feet of storm drain pipe.

PROJECT JUSTIFICATION:

Reduce the probability of flooding due to widening the channel. This project meets proposed improvements outlined in the 1983 Halff Master Draiange
Study.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name
10 DESIGN
15 TESTS
35 R.O.W./ESMT.
40 CONSTRUCTION

Total:

Estimated Cost Budget

$85,000

$0

$0
$2,535,000

$2,620,000

Resource Name

Street & Drainage Bond Fund
Street & Drainage Bond Fund
Street & Drainage Bond Fund
Street & Drainage Bond Fund

Current Project Actuals vs. Approved Budget

Task # Task Name

10
15
20

35
40

DESIGN
TESTS

PROFESSIONAL
SERVICE
R.O.W./JESMT.

CONSTRUCTION

Total:

Budget

Resource Name

$0
$0
$0

$0
$0

$0

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6310201 Project Name: 21st Yr WATER MAIN
Project Type PW:CAPITAL Project Start Date: =~ REPLACEMENT
Project Status: UNFUNDED Project End Date: 01-JAN-10
Manager: DODDY Organization: 30-SEP-12

L PW:ENGINEERING
Description: ANNUAL WATER MAIN REPLACEMENT
DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: WATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The water main replacement program is an annual project to replace deteriorating, high maintenance water lines.

PROJECT DESCRIPTION

[The water main replacement program involves the replacement of deteriorating six-inch and eight-inch water mains.

PROJECT JUSTIFICATION:

The Utilities Division spends a large amount of time and money maintaining broken and leaking water mains. Deteriorating water mains will break causing
thousands of dallars in lost water and countless hours in repairs




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
30 DESIGN $55,000 Future Funding
50 CONSTRUCTION $545,000 Future Funding

Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete
10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S
20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
30 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 ADVERTISEMENT $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50.1 CONST. $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
CONTRACT
50.2 CONST. $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
CONTINGENCY
Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6310202 Project Name: 21st Yr SAN SEWER

Project Type PW:CAPITAL Project Start Date: =~ REPLACEMENT

Project Status: UNFUNDED Project End Date: 01-JAN-10

Manager: DODDY Organization: 30-SEP-12

Description: PW:.ENGINEERING
P : ANNUAL SANITARY SEWER REPLACEMENT PROJECT

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The sanitary sewer replacement program is an annual project to replace high maintenance sanitary sewer mains.

PROJECT DESCRIPTION:

The sanitary sewer replacement program involves the replacement or rehabilitation of deteriorating six-inch and eight-inch sanitary sewer mains.

PROJECT JUSTIFICATION:

The Utilities Division spends a large amount of time and money maintaining broken and clogged sanitary sewer mains. Deteriorating sewer mains allow for
nfiltration which Hurst pays the City of Fort Worth to treat.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
30 DESIGN $55,000 Future Funding
50 CONSTRUCTION $545,000 Future Funding

Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete
10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S
20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
30 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 ADVERTISEMENT $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50.1 CONST. $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
CONTRACT
50.2 CONST. $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
CONTINGENCY
Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6807002 Project Name: NORTH PLANE PUMP STATION
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: MARTIN Organization: PW:WATER

Description: NORTH PLANE PUMP STATION

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

New North Plane Pump Station is needed to work with Pump Station # 5 to provide water to the north pressure plane. The new pump station is
ecommended in the "City of Hurst Water System Master Plan prepared by the Engineering firm Carter - Burgess.

PROJECT DESCRIPTION:

Construct a Pump Station with 2.0 MG of total storage to serve the North Pressure Plane. The Pump Station can be fed off the transmission line from Fort
\Worth Vault #1 and supplemented by a water well similar to Pump Station # 5. A possible location would be Station 3.

PROJECT JUSTIFICATION:

n accordance to the City of Hurst Water Master Plan findings the pump station is needed for system reliability and to save peaking charges. The City of
Hurst would only have approximately 9-12 hours of supply, during the peak day conditions with existing storage and well facilities if the Fort Worth supplies
ere interrupted. Under average day conditions the City of Hurst would have approximately 30-40 hours of supply from existing storage and wells if the
City of Fort Worth supply were severed.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $175,000 Future Funding

40 CONSTRUCTION $2,000,000 Future Funding
Total: $2,175,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

40 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6808003 Project Name: TCC Elevated Tank Painting
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: MARTIN Organization: PW:WATER

Description: TCC EST Repaint and Rehab

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: MODIFY

PROJECT ACTIVITY: WATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The painting of the 350,000 and 250,000 gallon ground storage tanks at Pump Station #2 is a part of the capital improvement plan. These ground storage
ater tanks have some deficiencies that were identified during an annual inspection. The recoating of these ground storage tanks is needed to maintain the
ntegrity of the structures as well as compliance with TCEQ, OSHA and ANSI for AWWA D100.

PROJECT DESCRIPTION:

The painting of the ground storage tanks at Pump Station #2 includes sand blasting, priming and painting the interior and exterior of the tank along with a
hew City of Hurst logo on the exterior of the north tank.

PROJECT JUSTIFICATION:

The painting of the ground storage tanks at pump station #2 is a part of the capital improvement plan. These ground storage water tanks were last painted
n the spring of 1998. During the last inspection in January 2006 deficiencies were found on the interior of both tanks such as rust, blistering and pealing of
the paint in areas throughout both tanks. The exterior paint is faded on both tanks and will need an up dated Hurst logo.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$12,000

-$12,000

Total Estimated Capital Cost

Task # Task Name

10
20
30
40

DESIGN
ADVERTISEMENT
INSPECTION SERVICES
CONSTRUCTION

Estimated Cost Budget

$24,000
$0
$6,000
$500,000

Total: $530,000

Resouce Name

Future Funding
Water & Sewer Bond Fund
Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget
10 DESIGN $0
20 ADVERTISEMENT $0
30 INSPECTION $0

SERVICES
40 CONSTRUCTION $0

Total: $0

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***

Actual Commit Total Funds %
Available Complete

$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6909002 Project Name: BEDFORD WW METER
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: MARTIN Organization: PW:WASTEWATER
Description: Bedford Wastewater Metering Stations

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The City of Bedford adjacent to the City of Hurst on the east discharges wastewater into the Valleyview trunk sanitary sewer system that flows through the
FTW sewer metering vault prior to flowing to the FTW Village Creek Wastewater Treatment Plant. The City of Bedford has six major sanitary sewer
connections to the Valleyview trunk sanitary sewer system. The wastewater billing by Hurst to Bedford is currently accomplished by house count and billing
costs are calculated and billed monthly on that basis. A more accurate and appropriate way of measuring and billing wastewater flows are desired by both
Cities.

PROJECT DESCRIPTION:

A more accurate and appropriate way of measuring and billing the City of Bedford for wastewater flows into the City of Hurst sanitary sewer system is
desired by both Cities. The City of Hurst proposes to begin engineering and design for construction of wastewater metering stations on the major Bedford
astewater flow connections into the Hurst sanitary sewer system. The City of Hurst proposes to bill the City of Bedford for wastewater service on a meter
Imeasured monthly wastewater flow basis via new wastewater metering stations rather than on strictly a house or connection count basis.

PROJECT JUSTIFICATION:

The Cities of Hurst and Bedford desire a better, more accurate and appropriate state of the art way of measuring and billing Bedford for their wastewater

flows into the Hurst sanitary sewer system. The City of Hurst is being billed by the City of Fort Worth for combined flows (Hurst & Bedford) through a FTW
astewater meter on the lower reaches of Hurst's Valleyview trunk sanitary sewer main near Hwy. 10. The City of Hurst proposes to initiate the engineering

and design for construction of wastewater metering stations on the major Bedford sanitary sewer connnections to the Hurst Valleyview trunk sanitary sewer

System. Actual meter measured Bedford wastewater flows will provide a more accurate and representative basis for determining Bedford's proportion of the
astewater flows in the Valleyview sanitary sewer system prior to reaching the FTW metering station.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 CONSTRUCTION $140,800 Future Funding
Total: $140,800

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

40 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN760 Project Name: Walker - Calloway Collector
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:WASTEWATER
Description: Improvements per City Master Sewer Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Wastewater Collector System Master Plan completed by Freese & Nichols in February 1986.

PROJECT DESCRIPTION:

Walker - Calloway Subsystem - Collector line in Pipeline Rd. from Walker-Calloway interceptor to Zelda Drive. Approximately 700 feet of 12 inch pipe is
equired.

PROJECT JUSTIFICATION:

Overloaded pipe at peak flows.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $5,000 Future Funding

40 CONSTRUCTION $43,000 Future Funding
Total: $48,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN761 Project Name: Septic System Removal Ph |
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:WASTEWATER
Description: Phase | of extending City Sewer lines to eliminate septic tank use

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The 1986 Safe Drinking Act amendments are recommending the implementation of a Groundwater Protection Plan at the local level. Probable promulgation
pf this plan by the EPA will occur in the future, however, local implementation is being recommended at this time under no required criteria.

PROJECT DESCRIPTION:

nstall sewer line to serve 1441 Hurstview 6"

nstall sewer line to serve 3610 Calloway 4"

nstall sewer line to serve 3608 Calloway 6"

nstall sewer line to serve 120 Arthur 4"

nstall sewer line to serve 1800 & 1900 blocks of Precinct Line Rd. 6"

PROJECT JUSTIFICATION:

mplementation of this project will reduce the number of septic systems in use within the City, reducing the risk of groundwater contamination.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $10,000 Future Funding

40 CONSTRUCTION $96,000 Future Funding
Total: $106,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN861 Project Name: Lorean (Stephen to Mid Cities)
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:WASTEWATER
Description: Improvements per City Master Sewer Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Wastewater Collector System Master Plan completed by Freese & Nichols in February 1986

PROJECT DESCRIPTION:

_orean Branch Subsystem - Lorean Branch Interceptor in Hurstview Drive and Mid Cities Boulevard from north of Stephen Drive to the east edge of the
hursing home at Hurstview & Mid Cities. Approximately 1,300 feet of 12 inch pipe is required.

PROJECT JUSTIFICATION:

Overloaded pipe at peak flows.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $10,000 Future Funding

40 CONSTRUCTION $155,000 Future Funding
Total: $165,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN862 Project Name: Septic System Replace PH I
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:WASTEWATER
Description: Phase Il of extending City Sewer lines to eliminate septic tank use

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

The 1986 Safe Drinking Act amendments are recommending the implementation of a Groundwater Protection Plan at the local level. Probable promulgation
pf this plan by the EPA will occur in the future, however, local implementation is being recommended at this time under no required criteria.

PROJECT DESCRIPTION:

nstall sewer line to serve 7032-7208 Precinct Line Road
nstall sewer line to serve 520 Cannon

nstall sewer line to serve 501 West Hurst Blvd.

nstall sewer line to serve 900 Hurst Blvd

nstall sewer line to serve 313 Precinct Line Road

PROJECT JUSTIFICATION:

mplementation of this project will reduce the number of septic systems in use within the City, reducing the risk of groundwater contamination.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $5,000 Future Funding

40 CONSTRUCTION $50,000 Future Funding
Total: $55,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN863 Project Name: Valley View (SH10-REDBUD)
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:WASTEWATER
Description: VALLEY VIEW BRANCH (SH10 - REDBUD)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Wastewater Collector System Master Plan completed by Freese & Nichols in February 1986

PROJECT DESCRIPTION:

\Valley View Subsystem - Valley View Interceptor from the north side of State Highway 10 to Redbud Drive. Approximately 3,750 feet of 18 inch pipe is
equired.

PROJECT JUSTIFICATION:

Overloaded pipe at peak flows.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $50,000 Future Funding

40 CONSTRUCTION $500,000 Future Funding
Total: $550,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN864 Project Name: Lorean (Hurstview - Pipeline)
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:WASTEWATER
Description: Improvements per City Master Sewer Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

Wastewater Collector System Master Plan completed by Freese & Nichols in February 1986

PROJECT DESCRIPTION:

orean Branch Subsystem - Lorean Branch Interceptor between Barbara Ann Drive and West Creek Drive from Hurstview Drive to Pipeline Road.
IApproximately 1,000 feet of 24 inch replacement pipe is required.

PROJECT JUSTIFICATION:

Overloaded pipe at peak flows.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $4,000 Future Funding

40 CONSTRUCTION $73,800 Future Funding
Total: $77,800

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN960 Project Name: TRA North Supply Line
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:WATER
Description: Added Water Supply for peak demand periods.

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WATER PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

This project is to obtain an additional hookup of an outside water source.

PROJECT DESCRIPTION:

[Connection to the Trinity River Authority supply line will provide an additional source of water for times of high consumption.

PROJECT JUSTIFICATION:

Project will allow for the purchase of water from an additional source to reduce peak demand surcharges from the City of Fort Worth during high use
periods.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $6,000 Future Funding

40 CONSTRUCTION $60,000 Future Funding
Total: $66,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7209010

Project Type CS:CAPITAL

Project Status: UNFUNDED

Manager: MARION

Description: Parker Cemetery Improvements
DEPARTMENT: COMMUNITY SERVICES

PROJECT ACTIVITY: PARKS

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

Parker Cemetery Imp
01-OCT-12
01-OCT-20
CS:PARKS

NEW
SHORT TERM

Project Relationship:

This money is for making improvements to Parker Cemetery.

Project Description:

This project will be utilized to perform improvements to Parker Cemetery (trail, benches, decorative fencing).

Project Justification:

mroving Parker Cemetery has been indentified by the Historical Commission and the City Council as a project that should be undertaken.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $9,600
Total: $9,600

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
40 Construction $365,000 Hurst Community Development Corp Fund
Total: $365,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete
40  Construction $0 217:CAP:IMPROV OTHER THAN $0 $0 $0 $0 0%
BULD
Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7213001 Project Name: Project Development 2013
Project Type CS:CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 01-OCT-16

Manager: MARION Organization: CS:PARKS

Description:

Project Development 2013

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: PARKS PROJECT PRIORITY: MEDIUM TERM

Project Relationship:

The purpose of the funding is that it supports repairs/replacements of items throughout the park system that are unforeseen and unplanned.

Project Description:

Provides funding to support unforeseen items which may directly affect the delivery of services, safety or programming within the Community Services
Department.

Project Justification:

This funding supports unforeseen and unplanned repairs/replacements of items throughout the park system. It provides funding to support items which may
directly affect the delivery of services, safety or programming within the Community Services Department.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

Estimated Cost Budget

40 Construction $100,000

Total: $100,000

Resouce Name

Hurst Community Development Corp Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

40 Construction $0  ***No Resouce Assigned***

Total: $0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7310003 Project Name:
Project Type CS:CAPITAL Project Start Date:
Project Status: UNFUNDED Project End Date:
Manager: MARION Organization:
Description:

Rec Center Expansion Phase IV

PROJECT ACTIVITY: RECREATION PROJECT PRIORITY:

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY:

Rec Ctr Exp Ph IV
01-OCT-12
01-OCT-16
CS:RECREATION

NEW
SHORT TERM

Project Relationship:

[This money is for renovations of the recreation center.

Project Description:

To renovate the older part of the Recreation Center and possible expand the Recreation Center.

Project Justification:

To update and expand the recreation center.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $10,000
Materials & Supplies: $0
Repairs & Maintenance: $1,000
Total: $11,000

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

40 Construction $750,000

Total: $750,000

Resouce Name

Hurst Community Development Corp Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

40 Construction $0  ***No Resouce Assigned***

Total: $0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7412003 Project Name: Central Aquatics Repl Design
Project Type CS:CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 01-OCT-18

Manager: MARION Organization: CS:AQUATICS

Description:

Central Aquatics Replacement Design

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: AQUATICS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

As the Aquatics Centers continue to age, maintnenance costs continue to incease.

PROJECT DESCRIPTION:

Due to the age of the Aquatics Centers, they must be replaced before maintenance costs exceed revenues. This project would fund the replacement and/or
Imajor renovation of the Aquatics Centers.

PROJECT JUSTIFICATION:

Due to their age, the Aquatics Centers must be replaced for safety and to reduce future maintenance costs.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

20 Professional Service $600,000
40 Construction $0
Total: $600,000

Resouce Name

Hurst Community Development Corp Fund

Hurst Community Development Corp Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
20 Professional Service $0  ***No Resouce Assigned***
40  Construction $0  ***No Resouce Assigned***

Total: $0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7412004 Project Name: Chisholm Aquatic Repl Design
Project Type CS:CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 01-OCT-18

Manager: MARION Organization: CS:AQUATICS

Description:

Chisholm Aquatic Repl Design

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: AQUATICS PROJECT PRIORITY: SHORT TERM

PROJECT RELATIONSHIP:

As the Aquatics Centers continue to age, maintnenance costs continue to incease.

PROJECT DESCRIPTION:

Due to the age of the Aquatics Centers, they must be replaced before maintenance costs exceed revenues. This project would fund the replacement and/or
Imajor renovation of the Aquatics Centers.

PROJECT JUSTIFICATION:

Due to their age, the Aquatics Centers must be replaced for safety and to reduce future maintenance costs.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

20 Professional Service $600,000
40 Construction $0
Total: $600,000

Resouce Name

Hurst Community Development Corp Fund

Hurst Community Development Corp Fund

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
20 Professional Service $0  ***No Resouce Assigned***
40  Construction $0  ***No Resouce Assigned***

Total: $0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



Project Number: 8013001
Project Type CS:CAPITAL
Project Status: UNFUNDED

Manager: MARION
Description: Library AC Replacement
DEPARTMENT: COMMUNITY SERVICES

PROJECT ACTIVITY: LIBRARY

City of Hurst
Capital Project Request

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

Library AC Replacement
01-OCT-12

01-OCT-15

CS:LIBRARY

NEW
SHORT TERM

PROJECT RELATIONSHIP:

The Library HVAC System is in need of replacement.

PROJECT DESCRIPTION:

This project would replace the HVAC system in the older parts of the Library.

PROJECT JUSTIFICATION:

The replacement would reduce maintenance and utility costs.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: -$5,000
Materials & Supplies: $0
Repairs & Maintenance: -$5,000
Total: -$10,000
Total Estimated Capital Cost
Task # Task Name Estimated Cost Budget Resource Name
40 Construction $1,000,000 Future Funding
Total: $1,000,000
Current Project Actuals vs. Approved Budget
Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete
20 Professional Service $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
Total: $0 $0 $0 $0 $0









City of Hurst
Capital Project Request

Project Number: 11THO001 Project Name: BELLAIRE AREA SUSTAINABILITY
Project Type GS:CAPITAL Project Start Date:  01-OCT-14

Project Status: FUNDED Project End Date: 30-SEP-20

Manager: WEEGAR Organization: ADMINISTRATION

Description:

Transforming Hurst - Bellaire Area Sustainability Plan

DEPARTMENT: GENERAL SERVICES PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: ADMINISTRATION PROJECT PRIORITY: MEDIUM TERM

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

There are three primary areas that are specifically addressed in the Transforming Hurst Program:
. Bellaire Drive (primary project 11TH0O01)

| West Pipeline Road or Heritage Village (primary project 11TH002)

- Hurst Town Center Redevelopment (primary project 11TH003)

All three areas are in various stages of review, design, or construction. The projects that are built are in Heritage Village (Senior Activity Center and Fire
Station No. 2) and Hurst Town Center (Conference Center). Architect Ron Hobbs is still presenting preliminary planning for the Bellaire area.

The Bellaire projects will require further input and refinement from our community partners. Input from the business community, development community,
and Hurst residents will continue to be key components of establishing the final planning.

PROJECT DESCRIPTION:

One key component of the City's Strategic Plan is to promote comprehensive revitalization and redevelopment programs that would include mixed-use
development and upgrades and improvements to Pipeline Road, Bedford Euless Road, Highway 10, the Bellaire area, and Hurst Town Center.

Redevelopment and Revitalization Strategies and Action Plans have been defined over the past six years to include specific projects and private and public
amenities that would assist the Hurst community in positioning itself to deflect the impacts of economic development competition and protect the tax base
for the future. The Mixed-Use Zoning Ordinance was also implemented in 2005 to address the key redevelopment strategies focusing on the important
east/west corridors. A marketing plan was also identified for the Bellaire area and the Pipeline Road corridor.

This project includes a redevelopment study, economic development incentives, and improvements to Pipeline Road in an effort to enhance the Bellaire
prea.

PROJECT JUSTIFICATION:

Public Input:

n 2005, the City hired the University of North Texas Survey Research Center to conduct a statistically valid phone survey. The survey included questions
elated to the support of Revitalization and Redevelopment of our commercial corridors and the building of a meeting facility. Redevelopment was the
highest rated need identified by respondents. The City will continue to seek public input from all interested parties through work-sessions, town hall forums,
ind other meetings as deemed necessary. Public input is extremely important.

Funding of the Bellaire Drive Sustainability Plan:

Funding will be provided through a combination of City reserves, the issuance of COs, and interlocal contributions from the NCTCOG and the City of
Bedford. Per Council's direction, City Staff will work to ensure the Transforming Hurst projects do not impact the tax rate to Hurst residents. In fact, each
project's end result is expected to enhance the City's tax base.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

10
30
40
50

PROFESSIONAL SVCS
LAND

CONSTRUCTION

PUBLIC IMPROVEMENTS

Estimated Cost Budget

$17,750

$0

$9,000,000
$1,000,000

Total: $10,017,750

Resouce Name

Special Projects Fund
Special Projects Fund
Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget

10 PROFESSIONAL $20,750
svCs

10 PROFESSIONAL $0
svCs

20 PLANNING $0
DEVELOPMENT

30 LAND $0

40 CONSTRUCTION $0

50 PUBLIC $0
IMPROVEMENTS

Total: $20,750

315:PROFESSIONAL/TECH
SERVICES
315:PROFESSIONAL/TECH
SERVICES

***No Resouce Assigned***

315:CAP:FURNITURE AND
FIXTURES
***No Resouce Assigned***

***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete

$20,750 $0 $20,750 $0  100%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$20,750 $0 $20,750 $0



City of Hurst
Capital Project Request

Project Number: 4013001 Project Name: Police Building
Project Type POLICE:CAPITAL Project Start Date:  01-OCT-13
Project Status: UNFUNDED Project End Date: 30-SEP-15
Manager: MOORE Organization: POLICE
Description: Police Building

DEPARTMENT: POLICE PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: POLICE PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This project is part of the Town Center development project.

PROJECT DESCRIPTION:
Ron Hobbs has conducted a needs assessment for the police department. His analysis of today's needs for adequate functionality is 61,000 sq. ft.

A parking garage will be constructed for parking of police department vehicles, along with employees and visitors to both city hall and police/courts building.

PROJECT JUSTIFICATION:
The current police station was originally constructed in 1983, with an addition added in 1998 for a total square footage of 27,000.

The current facility is not adequate in size or functional for today's staffing level or operational. We currently have 119 full time employees, of these 74 are
sworn positions.

The Criminal Investigation Division currently is working out of two facilities. The majority of the investigators work in the main facility. Due to the shortage of
pffice space three detectives work out of the storefront of E. Hurst Blvd along with the Victim Assistance Coordinator. This causes supervision issues with
coordinating cases and resources they need for their investigations. There are currently no interview rooms conducive for interviewing the victims,

itnesses or family members, which at times does require three to four people in the interview room. Currently they are required to look around the building
fo find available space.

The jail facility has 34 available beds. In 2010 the department booked in 3,600 people. It is not uncommon for the jail to house and process over capacity,
some days up to 120%.

The locker room area for the female employees does not have adequate locker space for civilian and sworn employees. We currently have eleven female
pfficers who need larger locker space than available in the female locker room. The lockers in the men and women locker-rooms do not have proper lockerg




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
20 Professional Service $1,000,000 Future Funding
40 Construction $19,000,000 Future Funding

Total: $20,000,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

20 Professional Service $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40  Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 4013002 Project Name: Bellaire Storefront
Project Type POLICE:CAPITAL Project Start Date:  01-OCT-13

Project Status: UNFUNDED Project End Date: 30-SEP-15
Manager: MOORE Organization: POLICE
Description: Bellaire Storefront

DEPARTMENT: POLICE PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: POLICE PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The storefront is part of the Bellaire area redevelopment project.

PROJECT DESCRIPTION:

The storefront will provide office space for the Community Services Division of the police department, along with a community room and storage of
equipment used by community services and bike patrol officers.

Ron Hobbs has provided needs assessment, estimating the need for a 4,000 sq. foot building.

PROJECT JUSTIFICATION:

The City of Hurst is currently working to redevelop the Bellaire sector of the city. The city has been awarded a grant to help off-set infrastructure cost. The
proposal for the grant stated the city is committed to helping to redevelop the area, with one aspect of the program being to construct a police storefront in
the area to increase visibility in the area and allowing the police will be showing a commitment to the area and work more closely with the residents and
pusinesses in the area.

The current Southeast Storefront located in E, Hurst Blvd, is in leased space. It does not have a community room, required them to use the police
pssociation¢,s meeting room for the Apartment Association and Hurst Citizens Police Academy Association and other community meetings.

The officers, except the supervisor, assigned to the storefront all work in one room. This is not conducive to carrying on phone or in person conversations
ith citizens, victims and or witnesses.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

20 Professional Service $200,000
40 Construction $1,300,000
Total: $1,500,000

Resouce Name

Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
20 Professional Service $0  ***No Resouce Assigned***
40  Construction $0  ***No Resouce Assigned***

Total: $0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 4013003 Project Name: Animal Shelter
Project Type POLICE:CAPITAL Project Start Date:  01-OCT-13
Project Status: UNFUNDED Project End Date: 30-SEP-16
Manager: MOORE Organization: POLICE
Description: Animal Shelter - Joint Building with NRH

DEPARTMENT: POLICE PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: POLICE PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The City of North Richland Hills has approached the city to explore the possibility of operating a joint shelter.

PROJECT DESCRIPTION:

Preliminary estimates from North Richland Hills, estimates the addition to the existing Hurst Animal shelter of 13,474 Sq. Ft., to the existing 4,000 Sq. Ft
pbuilding.

104 dog runs
69 Cat spaces
19 for other animals

Adoption spaces and veterinarian treatment and surgery area.
Office space for both cities field staff.

Preliminary cost estimates breakdown to North Richland Hills 67% and Hurst 33%.

PROJECT JUSTIFICATION:
The operation of a joint facility will allow both cities to operate a modern animal shelter and adoption center that will focus on increasing animal adoptions.

[Combined population of the cities is approximately 104,000 people with an animal intake of 5,615 last year. The two shelters together had a 19,000 visitors
ooking for their animal(s) or interested in adoption. Future estimates project an intake of 7,000 animals and 21,000 visitors annually.

Estimates of space needed for future growth show the need for space as outlined in the project description.

The project site is recommended for the Hurst Service Center, east of the current Hurst Animal Shelter.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

20 Professional Service $1,000,000
40 Construction $4,000,000
Total: $5,000,000

Resouce Name

Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
20 Professional Service $0  ***No Resouce Assigned***
40  Construction $0  ***No Resouce Assigned***

Total: $0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 5005002 Project Name: Fire Station 3 Re-Model
Project Type FIRE - CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: BROWN Organization: FIRE

Description: Fire - Building Improvements

DEPARTMENT: FIRE PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: FIRE PROJECT PRIORITY: SHORT TERM

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

This building was originally the Hurst City Hall, built in 1950, and served as a Fire Station for Fort Worth for many years. Hurst has taken possession of the
Structure and it currently serves as Fire Station Number 3.

PROJECT DESCRIPTION:

This project will involve some remodeling, paving of the parking areas and establishing a drive through bay. Design and construction will be included in the
project.

PROJECT JUSTIFICATION:

The existing structure is outdated and was originally City Hall. The structure has been remodeled many times. Upon Fort Worth's exit from the building,
Femodeling of the structure will provide better facilities to deliver existing service and allow for enhancements and growth if needed in the future.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

10 Design $0
40 Construction $300,000
Total: $300,000

Resouce Name

Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name

10 Design $0  ***No Resouce Assigned***
40  Construction $0  ***No Resouce Assigned***
99 Unfunded $0 900 - FUTURE FUNDING

Total: $0

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6300106 Project Name: Melbourne Rd: No. of Pipeline
Project Type PW:CAPITAL Project Start Date:  01-FEB-01

Project Status: UNFUNDED Project End Date: 30-SEP-14

Manager: DODDY Organization: PW:STREETS

Description: MELBOURNE ROAD: PIPELINE ROAD TO WEST CHERYL

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

\With traffic volumes in excess of 5,000 vehicles per day, this roadway is shown as a minor arterial on the City's Thoroughfare Plan.

PROJECT DESCRIPTION:

This roadway is proposed to be widened to a full width of five lanes with additional turn lanes at the intersections, if needed.

PROJECT JUSTIFICATION:

IAdditional lane capacity is needed to accommodate the peak-hour volumes and to properly route traffic entering and leaving the North East Mall area.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$5,000

-$5,000

Total Estimated Capital Cost

Task # Task Name

Estimated Cost Budget

Resouce Name

10 PLANNING/STUDIES $25,000 Future Funding
20 R.O.W./ESMT. $1,000,000 Future Funding
30 DESIGN $175,000 Future Funding
30 DESIGN $0 2007 CO PROJECT FUND
50 CONSTRUCTION $2,000,000 Future Funding
Total: $3,200,000
Current Project Actuals vs. Approved Budget
Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete
10 PLANNING/STUDIE $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
S
20 R.O.W./ESMT. $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
30 DESIGN $0 360:PROFESSIONAL/TECH $0 $0 $0 $0 0%
SERVICES
40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50.1 CONST-CITY $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
FUNDED
50.2 CONST- NCTCOG $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
FUNDED
99 UNFUNDED $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6307101 Project Name: 2007 Street Repl - Michael
Project Type PW:CAPITAL Project Start Date:  01-OCT-06

Project Status: UNFUNDED Project End Date: 30-SEP-14

Manager: DODDY Organization: PW:STREETS
Description: 2007 Street Replacement - Michael Boulevard

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name

20 Professional Service $29,330 CO Project Fund, Series 2006

40 Construction $100,000 Future Funding

40 Construction $85,000 CO Project Fund, Series 2006

40 Construction $370,670 CO Project Fund, Series 2006
Total: $585,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

20 Professional Service $29,330 361:PROFESSIONAL/TECH $22,768 $0 $22,768 $6,562 78%
SERVICES

40  Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

50 Other $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $29,330 $22,768 $0 $22,768 $6,562



City of Hurst
Capital Project Request

Project Number: 6308103 Project Name: PRECINCT LINE RD (FTW. - SH10)
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:STREETS

Description: PRECINCT LINE ROAD IMPROVEMENTS (SOUTH CITY LIMITS TO S.H. 10)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This project is in conjunction with the City of Fort Worth and the TRE to improve traffic flow into and out of Hurst on Precinct Line Road.

PROJECT DESCRIPTION:

This project consists of widening Precinct Line Road from the south City Limits to State Highway 10. It includes includes a four-lane roadway and
pssociated railroad crossing improvements at the south City Limits.

PROJECT JUSTIFICATION:

This project is necessary to improve traffic flow and safety into the City of Hurst on Precinct Line Road. The project is a cooperative effort between the City
of Hurst, the City of Fort Worth and the Trinity Railway Express (TRE).




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0

Sundries: $0

Materials & Supplies: $0

Repairs & Maintenance: $0

Total: $0
Total Estimated Capital Cost
Task # Task Name Estimated Cost Budget Resouce Name
20 PROFESSIONAL SERVIC $30,000 Future Funding
40 CONSTRUCTION $133,562 Future Funding
40 CONSTRUCTION $166,438 2007 CO PROJECT FUND

Total: $330,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
20 PROFESSIONAL $0  **No Resouce Assigned***
SERVICE
35 R.O.W./ESMT. $0  **No Resouce Assigned***
40 CONSTRUCTION $0  **No Resouce Assigned***

Total: $0

Actual Commit Total Funds %
Available Complete

$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6310101 Project Name: 2010 STREET REPLACEMENT
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:STREETS

Description: ANNUAL STREET RECONSTRUCTION PROJECT

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resouce Name
10 DESIGN $72,000 Future Funding
40 CONSTRUCTION $528,000 Future Funding

Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

20 PROFESSIONAL $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICE

35 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

40 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6311101 Project Name: 2011 STREET REPLACEMENT
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING
Description: ANNUAL STREET RECONSTRUCTION PROJECT

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program. The following streets are
scheduled for reconstruction:
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PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $72,000 Future Funding

50 CONSTRUCTION $528,000 Future Funding
Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6311102 Project Name: 2011 CDBG - VALENTINE
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:STREETS
Description: 2011 CDBG- VALENTINE - SHERI TO CHERYL

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to
Imoderate income neighborhoods.

PROJECT DESCRIPTION:

The yearly CDBG project is used for the reconstruction of various city streets. The project includes the replacement of an existing 6" cast iron water main,
the replacement of a clay sanitary sewer main and the installation of a new storm drainage system.

PROJECT JUSTIFICATION:

[The Public Works department matains a city wide infrastructure condition list. The street, drainage, water and wastewater, infrastructure is assessed yearly
nd those in the most need of improvement are chosen for the CDBG project. These projects are funded with a combination of city and CDBG funds.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget

10 DESIGN $50,000
40 CONSTRUCTION $525,000
Total: $575,000

Resouce Name

Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name
10 DESIGN $0  ***No Resouce Assigned***
20 PROFESSIONAL $0  ***No Resouce Assigned***
SERVICE
30 LAND $0  ***No Resouce Assigned***
40 CONSTRUCTION $0  **No Resouce Assigned***
50 OTHER $0  ***No Resouce Assigned***

Total: $0

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6312101 Project Name: 2012 Street Repl Project
Project Type PW:CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:ENGINEERING
Description: ANNUAL STREET RECONSTRUCTION PROJECT

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $72,000 Future Funding

50 CONSTRUCTION $528,000 Future Funding
Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6312102 Project Name: 2012 CDBG Project
Project Type PW:CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 30-SEP-13
Manager: DODDY Organization: PW:ENGINEERING
Description: 38th Year CDBG Project

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to
Imoderate income neighborhoods.

PROJECT DESCRIPTION:

The 2012 CDBG project has not been identified.

L a3

PROJECT JUSTIFICATION:

Hurst will receive approximately $90,000 in CDBG funds and will be required to provide matching funds for the project. This grant has been a steady source|
pf alternate funding for improving the City's infrastructure in its oldest areas.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $50,000 Future Funding

50 CONSTRUCTION $525,000 Future Funding
Total: $575,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6312103 Project Name: Hurstview @ Shadowbrook
Project Type PW:CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:ENGINEERING
Description: Hurstview @ Shadowbrook

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $1
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $1

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $60,000 Future Funding

50 CONSTRUCTION $500,000 Future Funding
Total: $560,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
20 ;.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50.1 CONST - PAVING $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
50.2 CONST - UTILITIES $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
99 UNFUNDED $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63XX901 Project Name: PARK PLACE (820 to Melbourne)
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING

Description: Widen to 4U with center lane at Melbourne

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

Shown as a primary collector on the Thoroughfare Plan, this roadway carries approximately 1,500 vehicles per day. It serves as a parallel route to Pipeline
Road for traffic exiting Loop 820.

PROJECT DESCRIPTION:

Park Place from Loop 820 to Melbourne Road is proposed to be four-lane wide with left turn lanes at the intersection.

PROJECT JUSTIFICATION:

The construction of this project would relieve some of the traffic from the already overcrowded Pipeline Road and would help implement the City's
Thoroughfare Plan.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

20 R.O.W./ESMT. $100,000 Future Funding

30 DESIGN $15,000 Future Funding

50 CONSTRUCTION $150,000 Future Funding
Total: $265,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



Project Number:
Project Type
Project Status:
Manager:
Description:

DEPARTMENT:

PROJECT ACTIVITY:

6310302

PW:CAPITAL
UNFUNDED

DODDY

Annual Channel Project

PUBLIC WORKS
DRAINAGE

City of Hurst
Capital Project Request

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

2010 Channel Impr
01-SEP-10
31-OCT-10
PW:ENGINEERING

NEW
MEDIUM TERM

PROJECT RELATIONSHIP:

This project is to improve drainage channels as identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

A fully lined concrete channel as identified in the Storm Drainage Master Plan.

PROJECT JUSTIFICATION:

To improve drainage channels.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: -$5,000
Total: -$5,000

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $85,500 Future Funding

50 CONSTRUCTION $1,000,000 Future Funding
Total: $1,085,500

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
20 ;.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
99 UNFUNDED $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



Project Number: 6310303
Project Type PW:CAPITAL
Project Status: UNFUNDED

Manager: DODDY
Description: Annual Channel Impr
DEPARTMENT: PUBLIC WORKS

PROJECT ACTIVITY: DRAINAGE

City of Hurst
Capital Project Request

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

2010 Channel Impr #2
01-SEP-10

31-OCT-10
PW:ENGINEERING

NEW
MEDIUM TERM

PROJECT RELATIONSHIP:

The proposed drainage channel improvement is identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

A fully concrete lined channel.

PROJECT JUSTIFICATION:

To improve drainage channels.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: -$5,000
Total: -$5,000

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $40,000 Future Funding

50 CONSTRUCTION $477,000 Future Funding
Total: $517,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
20 ;.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
99 UNFUNDED $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UNB830 Project Name: Valley View (Brown - Redbud)
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING
Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

Project is identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:
Fully lined channel, 30 foot bottom with 2:1 side slopes. A new bridge at Brown Trail will be constructed. The existing channel to be replaced.

ncluded in this project is the Valley View Subsystem - Collector line east of Valley View Interceptor from Brown Trail to Redbud. Approximately 1,100 feet
pf 12" pipe and 1,600 of 15" pipe is required.

PROJECT JUSTIFICATION:

Twenty-seven buildings are currently shown to be in the 100 year flood plain. This project is necessary to implement the master plan.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name
15 TESTS
20 R.O.W./ESMT.
30 DESIGN
50 CONSTRUCTION

Total:

Estimated Cost Budget

$0
$0
$100,000
$900,000

$1,000,000

Resource Name

Street & Drainage Bond Fund
Street & Drainage Bond Fund
Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name

10

15
20
30
40
50

PLANNING/STUDIE
S
TESTS

R.O.W./ESMT.
DESIGN
ADVERTISEMENT
CONSTRUCTION

Total:

Budget

Resource Name

$0

$0
$0
$0
$0
$0

$0

***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN933 Project Name: Valley View Louella - upstream
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-12

Manager: DODDY Organization: PW:ENGINEERING
Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

This project is part of the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

Construction of an earthen channel 50 feet wide with a concrete pilot channel 12 feet wide, 3:1 side slopes, one drop structure, and a new bridge at Louella
Dr.

PROJECT JUSTIFICATION:

INo homes are within the 100 year flood plain. The project will lower the channel's elevation by two feet.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name
15 TESTS
20 R.O.W./ESMT.
30 DESIGN
50 CONSTRUCTION

Total:

Estimated Cost Budget

$0

$0
$50,000
$450,000

$500,000

Resource Name

Street & Drainage Bond Fund
Street & Drainage Bond Fund
Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name

10

15
20
30
40
50

PLANNING/STUDIE
S
TESTS

R.O.W./ESMT.
DESIGN
ADVERTISEMENT
CONSTRUCTION

Total:

Budget

Resource Name

$0

$0
$0
$0
$0
$0

$0

***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6307203 Project Name: SH 26 UTILITY RELOCATIONS
Project Type PW:CAPITAL Project Start Date:  01-OCT-06

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:ENGINEERING
Description: SH 26 UTILITY RELOCATIONS (TCC - CHEEK SPARGER)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The Texas Department of Transportation proposes to widen State Highway 26 (between TCC and Cheek Sparger Road). All utilities that parallel the road
fre required to be relocated behind the new curb.

Project 6307204 was combined with 6307203.

PROJECT DESCRIPTION:

Hurst has numerous water and sewer mains that lie behind the existing curb on State Highway 26, which must be relocated to lie behind the new curb. The
elocation of any utilities that lie in an easement will be paid by TxDOT.

PROJECT JUSTIFICATION:

[TXDOT requires that all utilities that lie beneath existing or proposed pavement and parallel the road must be relocated to lie behind the proposed curb.
TxDOT will reimburse the City for any utility that lies in an easement that must be relocated.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

30 DESIGN
30 DESIGN
50 CONSTRUCTION
50 CONSTRUCTION

Estimated Cost Budget

$104,000
$36,000
$1,036,000
$163,371

Total: $1,339,371

Resouce Name

Future Funding

2007 CO Project Fund (W/WW)

Future Funding

2007 CO Project Fund (W/WW)

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget

10 PLANNING/STUDIE $0
S

20 R.O.W./ESMT. $0

30 DESIGN $36,000

50 CONSTRUCTION $0

50.1 CONST. $0
CONTRACT

50.1 CONST. $0
CONTRACT

Total: $36,000

***No Resouce Assigned***

***No Resouce Assigned***

515:PROFESSIONAL/TECH
SERVICES
***No Resouce Assigned***

515:PROFESSIONAL/TECH
SERVICES
***No Resouce Assigned***

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$22,019 $0 $22,019 $0 100%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$22,019 $0 $22,019 $13,981



City of Hurst
Capital Project Request

Project Number: 6311201 Project Name: 22nd Yr WATER MAIN
Project Type PW:CAPITAL Project Start Date: =~ REPLACEMENT
Project Status: UNFUNDED Project End Date: 01-JAN-11

Manager: DODDY Organization: 30-SEP-13
Description: ANNUAL WATER MAIN REPLACEMENT PW:ENGINEERING
DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The water main replacement program is an annual project to replace deteriorating, high maintenance water lines.

PROJECT DESCRIPTION

[The water main replacement program involves the replacement of deteriorating six-inch and eight-inch water mains.

PROJECT JUSTIFICATION:

The Utilities Division spends a large amount of time and money maintaining broken and leaking water mains. Deteriorating water mains will break causing
thousands of dallars in lost water and countless hours in repairs.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $55,000 Future Funding

50 CONSTRUCTION $545,000 Future Funding
Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S
20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
50.1 CONST. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
CONTRACT
50.2 CONST. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

CONTINGENCY

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6806204 Project Name: Pipeline Road 30" Water Reloc
Project Type PW:CAPITAL Project Start Date:  01-OCT-12

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:WATER

Description: Pipeline Road 30" Water Reloc

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP

Project is related to the construction along Pipeline Road.

PROJECT DESCRIPTION

The project will relocate a 30" water main and an 89" water main in conjunction with area redevelopment.

PROJECT JUSTIFICATION

Due to redevelopment along Pipleine Road, the future relocation of utilities may be needed.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 Design $14,800 Future Funding

40 Construction $225,000 Future Funding
Total: $239,800

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 Design $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
20  Professional Service $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6807005 Project Name: P.S.#3 TANK PAINTING
Project Type PW:CAPITAL Project Start Date: 17-MAY-11

Project Status: UNFUNDED Project End Date: 01-JAN-12

Manager: RUSSELL Organization: PW:WATER
Description: P.S.#3 TANK PAINTING

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: MODIFY

PROJECT ACTIVITY: WATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The painting of the 500,000 gallon ground storage tank at Pump Station #3 is a part of the capital improvement plan. This ground storage water tank has
some deficiencies that were identified during an annual inspection. The recoating of this ground storage tank is needed to maintain the integrity of the
structure as well as compliance with TCEQ, OSHA and ANSI for AWWA D100.

PROJECT DESCRIPTION:

The painting of the ground storage tank at Pump Station #3 includes sand blasting, priming and painting the interior and exterior of the tank along with a
hew City of Hurst logo on the exterior of the tanks.

PROJECT JUSTIFICATION:

The painting of the ground storage tank at pump station #3 is a part of the capital improvement plan. This ground storage water tank was last painted in
1997. During the last inspection in January 2006 several deficiencies were found on the interior such as rust, blistering and pealing of the paint in areas
throughout. The exterior paint is badly faded as is the old style Hurst logo.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$12,000

-$12,000

Total Estimated Capital Cost

Task # Task Name

10 DESIGN

20 ADVERTISEMENT

30 INSPECTION SERVICES
40 CONSTRUCTION

40 CONSTRUCTION

Estimated Cost Budget

Total:

$12,000
$0
$6,000
$167,000
$0

$185,000

Resouce Name

Future Funding
Water & Sewer Bond Fund
Future Funding
Future Funding
Water & Sewer Bond Fund

Current Project Actuals vs. Approved Budget

Task # Task Name

10
20
30

40

DESIGN
ADVERTISEMENT

INSPECTION
SERVICES
CONSTRUCTION

Total:

Budget

Resource Name

$0
$0
$0

$0

$0

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6808002 Project Name: P.S. #2 Tank Painting
Project Type PW:CAPITAL Project Start Date:  01-MAY-08

Project Status: UNFUNDED Project End Date: 01-MAY-10

Manager: RUSSELL Organization: PW:WATER
Description: PS #2 TANKS PAINTING

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: MODIFY

PROJECT ACTIVITY: WATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The painting of the 350,000 and 250,000 gallon ground storage tanks at Pump Station #2 is a part of the capital improvement plan. These ground storage
ater tanks have some deficiencies that were identified during an annual inspection. The recoating of these ground storage tanks is needed to maintain the
ntegrity of the structures as well as compliance with TCEQ, OSHA and ANSI for AWWA D100.

PROJECT DESCRIPTION:

The painting of the ground storage tanks at Pump Station #2 includes sand blasting, priming and painting the interior and exterior of the tank along with a
hew City of Hurst logo on the exterior of the north tank.

PROJECT JUSTIFICATION:

The painting of the ground storage tanks at pump station #2 is a part of the capital improvement plan. These ground storage water tanks were last painted
n the spring of 1998. During the last inspection deficiencies were found on the interior of both tanks such as rust, blistering and pealing of the paint in areas
throughout both tanks. The exterior paint is faded on both tanks and will also need an up dated Hurst logo.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$12,000

-$12,000

Total Estimated Capital Cost

Task # Task Name

10 DESIGN

20 ADVERTISEMENT

30 INSPECTION SERVICES
40 CONSTRUCTION

40 CONSTRUCTION

Estimated Cost Budget

Total:

$12,000
$0
$6,000
$270,000
$0

$288,000

Resouce Name

Future Funding
Water & Sewer Bond Fund
Future Funding
Future Funding
Water & Sewer Bond Fund

Current Project Actuals vs. Approved Budget

Task # Task Name

10
20
30

40

DESIGN
ADVERTISEMENT

INSPECTION
SERVICES
CONSTRUCTION

Total:

Budget

Resource Name

$0
$0
$0

$0

$0

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6809001 Project Name: P.S. #4 Tank Painting
Project Type PW:CAPITAL Project Start Date:  17-MAY-11

Project Status: UNFUNDED Project End Date: 01-JAN-12

Manager: RUSSELL Organization: PW:WATER
Description: P.S. #4 TANK PAINTING

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: MODIFY

PROJECT ACTIVITY: WATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

The painting of the 250,000 gallon ground storage tank at Pump Station #4 is a part of the capital improvement plan. This ground storage water tank has
some deficiencies that were identified during an annual inspection. The recoating of this ground storage tank is needed to maintain the integrity of the
structure as well as compliance with TCEQ, OSHA and ANSI for AWWA D100.

PROJECT DESCRIPTION:

[The painting of the ground storage tank at Pump Station #4 includes sand blasting, priming and painting the interior and exterior of the tank along with a
hew City of Hurst logo on the exterior of the tanks.

PROJECT JUSTIFICATION:

The painting of the ground storage tank at pump station #4 is a part of the capital improvement plan. This ground storage water tank was last painted in
1997. During the last inspection deficiencies were found on the interior such as rust, blistering and pealing of the paint in areas throughout. The exterior
paint is faded as is the old style Hurst logo.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: -$12,000
Total: -$12,000

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

10 DESIGN $12,000 Future Funding

20 ADVERTISEMENT $0 Water & Sewer Bond Fund

30 INSPECTION SERVICES $6,000 Future Funding

40 CONSTRUCTION $125,000 Future Funding

40 CONSTRUCTION $0 Water & Sewer Bond Fund

Total: $143,000
Current Project Actuals vs. Approved Budget
Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete
10 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
20 ADVERTISEMENT $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
30 INSPECTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
SERVICES

40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN860 Project Name: Valley View (Redbud - Bed Eul)
Project Type PW:CAPITAL Project Start Date:  26-SEP-08

Project Status: UNFUNDED Project End Date: 30-SEP-11

Manager: DODDY Organization: PW:ENGINEERING
Description: VALLEY VIEW BRANCH (REDUBD - BEDFORD EULESS)

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: WASTEWATER PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

Wastewater Collector System Master Plan completed by Freese & Nichols in February 1986

PROJECT DESCRIPTION:

\Valley View Subsystem - Valley View Interceptor from north of Redbud Drive to Bedford Euless Road. Approximately 1,630 feet of 18 inch pipe and 2,600
feet of 12 inch is required.

PROJECT JUSTIFICATION:

Overloaded pipe at peak flows.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $45,000 Future Funding

50 CONSTRUCTION $430,000 Future Funding
Total: $475,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7206003 Project Name:
Project Type CS:CAPITAL Project Start Date:
Project Status: UNFUNDED Project End Date:
Manager: MARION Organization:
Description: Vivagene Copeland Park Improvements - Basketball Courts
DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY:
PROJECT ACTIVITY: PARKS PROJECT PRIORITY:

Vivagene Copeland Improvements
01-OCT-14
01-OCT-20
CS:PARKS

NEW
MEDIUM TERM

Project Relationship:

Staff is requesting funding to support the construction and installation of park components at the site.

Project Description:

mprovements include the expansion of the two half-court basketball courts into two full courts.

Project Justification:

Funding in this account is requested to support needed improvements to Vivagene Copeland Park (acc. to the 1997 Parks Master Plan).




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 Construction $150,000 Hurst Community Development Corp Fund
Total: $150,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

40 Construction $0 217:CAP:OTHER LAND IMPROVE $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7210007 Project Name: Trail Sys Enhan Ph |
Project Type CS:CAPITAL Project Start Date:  01-OCT-14

Project Status: UNFUNDED Project End Date: 01-OCT-16
Manager: MARION Organization: CS:PARKS
Description: Trail System Enhancements Ph |

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: MEDIUM TERM

Project Relationship:

The funding would allow for the expansion of existing trails and/or the creation of new trails within the park system as recommended within the Parks and
Recreation Master Plan.

Project Description:

The scope of the project would involve expanding and/or creating multipurpose trails within the park system.

Project Justification:

The enhancement of existing and creation of new trails would improve the overall quality of the park system, thereby better serving the public and is
consistent with the recommendations of the most recent Parks and Recreation Master Plan.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 Construction $100,000 Hurst Community Development Corp Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

40 Construction $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7214001 Project Name: Project Development 2014
Project Type CS:CAPITAL Project Start Date:  01-OCT-13

Project Status: UNFUNDED Project End Date: 01-OCT-16

Manager: MARION Organization: CS:PARKS

Description: Project Development 2014

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: MEDIUM TERM

Project Relationship:

[The purpose of the funding is to support repairs/replacements of items throughout the park system that are unforeseen and unplanned.

Project Description:

Funding in this projects supports repairs/replacements of items throughout the park system that are unforeseen and unplanned, allowing the Department
nd the City to move forward in a fluid and unobtrusive manner.

Project Justification:

Provides funding to support unforeseen items which may directly affect the delivery of services, safety or programming within the Community Services
Department. Keeping these contingency funds budgeted does not negatively affect the funding status of approved projects.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
20 Professional Service $100,000 Hurst Community Development Corp Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

20 Professional Service $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7413002 Project Name: CAC Replacement
Project Type CS:CAPITAL Project Start Date:  01-OCT-13
Project Status: UNFUNDED Project End Date: 01-OCT-18
Manager: MARION Organization: CS:AQUATICS
Description: Central Aquatics Centers Replacement

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: AQUATICS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

As the Aquatics Centers continue to age, maintnenance costs continue to incease.

PROJECT DESCRIPTION:

Due to the age of the Aquatics Centers, they must be replaced before maintenance costs exceed revenues. This project would fund the replacement and/or
Imajor renovation of the Aquatics Centers.

PROJECT JUSTIFICATION:

Due to their age, the Aquatics Centers must be replaced for safety and to reduce future maintenance costs.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

20 Professional Service $500,000 Hurst Community Development Corp Fund

40 Construction $5,500,000 Hurst Community Development Corp Fund
Total: $6,000,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

20  Professional Service $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7413003 Project Name: CHAC Replacement
Project Type CS:CAPITAL Project Start Date:  01-OCT-13

Project Status: UNFUNDED Project End Date: 01-OCT-18
Manager: MARION Organization: CS:AQUATICS
Description: Chisholm Aquatics Centers Replacement

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: AQUATICS PROJECT PRIORITY: MEDIUM TERM

PROJECT RELATIONSHIP:

As the Aquatics Centers continue to age, maintnenance costs continue to incease.

PROJECT DESCRIPTION:

Due to the age of the Aquatics Centers, they must be replaced before maintenance costs exceed revenues. This project would fund the replacement and/or
Imajor renovation of the Aquatics Centers.

PROJECT JUSTIFICATION:

Due to their age, the Aquatics Centers must be replaced for safety and to reduce future maintenance costs.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

20 Professional Service $500,000 Hurst Community Development Corp Fund

40 Construction $5,500,000 Hurst Community Development Corp Fund
Total: $6,000,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

20  Professional Service $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 Construction $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0









City of Hurst
Capital Project Request

Project Number: 6313101 Project Name: 2013 Street Repl. Program
Project Type PW:CAPITAL Project Start Date:  01-OCT-15

Project Status: UNFUNDED Project End Date: 30-SEP-16

Manager: DODDY Organization: PW:ENGINEERING
Description: ANNUAL STREET RECONSTRUCTION PROJECT

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $1
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $1

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $72,000 Future Funding

50 CONSTRUCTION $528,000 Future Funding
Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6313102 Project Name: 2013 CDBG Project
Project Type PW:CAPITAL Project Start Date:  31-MAY-15

Project Status: UNFUNDED Project End Date: 30-SEP-16
Manager: DODDY Organization: PW:ENGINEERING
Description: 39th Year CDBG Project

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to
Imoderate income neighborhoods.

PROJECT DESCRIPTION:

The 2013 CDBG project has not been identified.

PROJECT JUSTIFICATION:

This grant has been a steady source of alternate funding for improving the City's infrastructure in its oldest areas.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $50,000 Future Funding

50 CONSTRUCTION $525,000 Future Funding
Total: $575,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6314101 Project Name: 2014 Street Repl. Program
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 31-AUG-15

Manager: DODDY Organization: PW:ENGINEERING
Description: ANNUAL STREET RECONSTRUCTION PROJECT

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program. The following streets are
scheduled for reconstruction:

L a3

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards. It is part of the capital improvement
projects identified through the street inventory program.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $1
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $1

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $72,000 Future Funding

50 CONSTRUCTION $528,000 Future Funding
Total: $600,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6314102 Project Name: 2014 CDBG Project
Project Type PW:CAPITAL Project Start Date:  30-MAY-14

Project Status: UNFUNDED Project End Date: 30-SEP-15
Manager: DODDY Organization: PW:ENGINEERING
Description: 40th Year CDBG Project

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to
Imoderate income neighborhoods.

PROJECT DESCRIPTION:

The 2012 CDBG project has not been identified.

L a3

PROJECT JUSTIFICATION:

Hurst will receive approximately $90,000 in CDBG funds and will be required to provide matching funds for the project. This grant has been a steady source|
pf alternate funding for improving the City's infrastructure in its oldest areas.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $1
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $1

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $50,000 Future Funding

50 CONSTRUCTION $525,000 Future Funding
Total: $575,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63XX902 Project Name: WILLOW ST (Mlbrne to Rdgline)
Project Type PW:CAPITAL Project Start Date:  01-OCT-15

Project Status: UNFUNDED Project End Date: 30-SEP-16

Manager: DODDY Organization: PW:ENGINEERING

Description: Add a 4U section with center lane at Melbourne. Line up with Park Place and Willow.
DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: STREETS PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

Connecting with Park Place on the west, this roadway is shown to be a primary collector on the City's Thoroughfare Plan. It serves as an access parallel to
Pipeline Road from Melbourne Road to Ridgeline Drive.

PROJECT DESCRIPTION:

This roadway is proposed to be four-lanes wide with left turn lanes at the intersections.

PROJECT JUSTIFICATION:

The construction of this project would relieve some of the traffic from the already overcrowded Pipeline Road and would help implement the City's
Thoroughfare Plan.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

20 R.O.W./ESMT. $150,000 Future Funding

30 DESIGN $50,000 Future Funding

50 CONSTRUCTION $200,000 Future Funding
Total: $400,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual  Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0 ***No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63XX903 Project Name: ELLEN AVE (Bellaire-Lynnwood)
Project Type PW:CAPITAL Project Start Date:  01-OCT-15
Project Status: UNFUNDED Project End Date: 30-SEP-16
Manager: DODDY Organization: PW:ENGINEERING
Description: Remove and replace subgrade and pavement between curbs. Make spot repairs to curb
and gutter.
DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW
PROJECT ACTIVITY: STREETS PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

This project will improve a street that has had a serviceable life for at least 20 years, but anticipated future maintenance requires its construction.

PROJECT DESCRIPTION:

t is proposed that the existing asphalt and gravel base be removed. The subgrade will then be lime-stabilized and a six-inch HMAC pavement will be
constructed. Curb and gutter would be replaced as needed.

PROJECT JUSTIFICATION:

This is a residential street in generally poor or deteriorating condition. Its improvement will enhance the quality of life of the neighborhood.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name

30 DESIGN $30,000 Future Funding

50 CONSTRUCTION $275,000 Future Funding
Total: $305,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 PLANNING/STUDIE $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
S

20 R.O.W./ESMT. $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

30 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

40 ADVERTISEMENT $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

50 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 6301303 Project Name: Little Bear - Pilot Channel
Project Type PW:CAPITAL Project Start Date:  07-SEP-01

Project Status: UNFUNDED Project End Date: 30-SEP-16

Manager: DODDY Organization: PW:ENGINEERING
Description: LITTLE BEAR CHANNEL IMPROVEMENTS (GLADE RD - COTTONBELT RR)
DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

Hurst has a policy of maintaining drainage channels within the City.

PROJECT DESCRIPTION:

This project will construct a 12 foot wide concrete pilot channel on Little Bear Creek between Glade Road and the railroad bridge.

PROJECT JUSTIFICATION:

The Street division cannot maintain Little Bear Creek effectively without the pilot channel. The City receives concerns about erosion, high weeds, and
mosquitoes from the residents that back up to the channel.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$5,000

-$5,000

Total Estimated Capital Cost

Task # Task Name

30
30
50

DESIGN
DESIGN
CONSTRUCTION

Estimated Cost Budget

$4,220
$80,000
$750,000

Total: $834,220

Resouce Name

Street & Drainage Bond Fund
Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget

10 PLANNING/STUDIE $0
S

20 R.O.W./ESMT. $0

30 DESIGN $4,220

40 ADVERTISEMENT $0

50 CONSTRUCTION $0

Total: $4,220

***No Resouce Assigned***

***No Resouce Assigned***

360:PROFESSIONAL/TECH
SERVICES
***No Resouce Assigned***

***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete

$0 $0 $0 $0 0%

$0 $0 $0 $0 0%
$4,220 $0 $4,220 $0  100%

$0 $0 $0 $0 0%

$0 $0 $0 $0 0%
$4,220 $0 $4,220 $0



City of Hurst
Capital Project Request

Project Number: 6306302 Project Name: ZELDA DRIVE DRAINAGE
Project Type PW:CAPITAL Project Start Date:  01-OCT-10

Project Status: UNFUNDED Project End Date: 30-SEP-16

Manager: DODDY Organization: PW:DRAINAGE
Description: ZELDA DRIVE CHANNEL IMP

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

Several homes along Zelda Drive and Bedford Court West, and within Richland Oaks and Donna Park subdivisions, experience drainage problems due to
the lack of an underground storm drainage system to serve these areas.

PROJECT DESCRIPTION:

This project includes the design of an underground storm drainage system and other related improvements to serve the Richland Oaks and Donna Park
subdivison that back up to the Peace Lutheran Church.

PROJECT JUSTIFICATION:

Drainage from the Peace Lutheran Church is captured in a detention pond then released into a concrete flume onto the surface of Zelda Drive, where it
continues to surface flow south and east on to Melbourne Drive.

The proposed improvements will reduce the drainage issues related to the lack of an underground strorm drainage system.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name

20
20
40
40
40

DESIGN
DESIGN
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

Estimated Cost Budget

$50,000
$0
$155,000
$300,000
$0

Total: $505,000

Resouce Name

Future Funding
CO Project Fund, Series 2006
Future Funding
2007 GO REFUNDING/IMPROVEMENTS PROJE(
2007 CO Project Fund (W/WW)

Current Project Actuals vs. Approved Budget

Task # Task Name

10

20
35
40
99

PLANNING/STUDIE
S
DESIGN

R.O.W./ESMT.
CONSTRUCTION
UNFUNDED

Total:

Budget Resource Name
$0  ***No Resouce Assigned***
$0  ***No Resouce Assigned***
$0  ***No Resouce Assigned***
$0  **No Resouce Assigned***
$0  **No Resouce Assigned***

$0

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



Project Number: 6307205
Project Type PW:CAPITAL
Project Status: UNFUNDED

Manager: DODDY
Description: Lorean Branch Drainage Imp
DEPARTMENT: PUBLIC WORKS

PROJECT ACTIVITY: DRAINAGE

City of Hurst
Capital Project Request

Project Name:
Project Start Date:
Project End Date:
Organization:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

Lorean Branch Drainage Imp
01-OCT-10

30-SEP-16

PW:DRAINAGE

NEW
LONG TERM

PROJECT RELATIONSHIP:

nto assets in a timely fashion.

This project was originally part of the Pipeline Road Bridge widening project and was set up to allow all other phases of Pipeline Road Bridge to be entered

PROJECT DESCRIPTION:

Lorean Branch LOMR.

PROJECT JUSTIFICATION:




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:

Sundries:

Materials & Supplies:
Repairs & Maintenance:

Total:

$0
$0
$0
-$5,500

-$5,500

Total Estimated Capital Cost

PROFESSIONAL SERVICE
PROFESSIONAL SERVICE

Task # Task Name

20

20

40 CONSTRUCTION

Total:

Estimated Cost Budget

$0
$60,000
$1,000,000

$1,060,000

Resource Name

Street & Drainage Bond Fund
Future Funding
Future Funding

Current Project Actuals vs. Approved Budget

Resource Name

Task # Task Name Budget
10 APPRAISAL $0
20 PROFESSIONAL $0
SERVICE
40 CONSTRUCTION $0
55 TXDOT CONST $0
AGREEMNT
Total: $0

***No Resouce Assigned***
***No Resouce Assigned***

***No Resouce Assigned***

***No Resouce Assigned***

Actual Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN833 Project Name: Lorean (Hurstview - EIm)
Project Type PW:CAPITAL Project Start Date:  01-OCT-15

Project Status: UNFUNDED Project End Date: 30-SEP-16

Manager: DODDY Organization: PW:ENGINEERING
Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

Project is identified in the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

Fully lined channel, 40 foot bottom width with 2:1 side slopes. A new bridge will be installed at Hurstview Drive. The total project length is 680 feet.

PROJECT JUSTIFICATION:

This channel traverses a residential area. Six homes are in the 100 year flood plain, and would be removed because of this project. This project is
hecessary to implement the master plan.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name
15 TESTS
20 R.O.W./ESMT.
30 DESIGN
50 CONSTRUCTION

Total:

Estimated Cost Budget

$0

$0
$70,000
$650,000

$720,000

Resource Name

Street & Drainage Bond Fund
Street & Drainage Bond Fund
Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name

10

15
20
30
40
50

PLANNING/STUDIE
S
TESTS

R.O.W./ESMT.
DESIGN
ADVERTISEMENT
CONSTRUCTION

Total:

Budget

Resource Name

$0

$0
$0
$0
$0
$0

$0

***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN931 Project Name: Valley View SH121-Pleasantview
Project Type PW:CAPITAL Project Start Date:  01-OCT-15

Project Status: UNFUNDED Project End Date: 30-SEP-16

Manager: DODDY Organization: PW:ENGINEERING

Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

This project is part of the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

IAn earthen channel 50 feet wide with a concrete pilot channel 12 feet wide with 3:1 side slopes will be constructed.

PROJECT JUSTIFICATION:

[No homes are within the 100 year flood plain. This project will lower the channel elevation by approximately four feet.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name
15 TESTS
20 R.O.W./ESMT.
30 DESIGN
50 CONSTRUCTION

Total:

Estimated Cost Budget

$0

$0
$30,000
$270,000

$300,000

Resource Name

Street & Drainage Bond Fund
Street & Drainage Bond Fund
Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name

10

15
20
30
40
50

PLANNING/STUDIE
S
TESTS

R.O.W./ESMT.
DESIGN
ADVERTISEMENT
CONSTRUCTION

Total:

Budget

Resource Name

$0

$0
$0
$0
$0
$0

$0

***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 63UN932 Project Name: Walker Branch (SH10 - Redbud)
Project Type PW:CAPITAL Project Start Date:  01-OCT-11

Project Status: UNFUNDED Project End Date: 30-SEP-13

Manager: DODDY Organization: PW:ENGINEERING

Description: Channel Widening per City Master Drainage Plan

DEPARTMENT: PUBLIC WORKS PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: DRAINAGE PROJECT PRIORITY: LONG TERM

PROJECT RELATIONSHIP:

This project is part of the Storm Drainage Master Plan.

PROJECT DESCRIPTION:

Construction of an earthen channel 50 feet wide with a concrete pilot channel 12 feet wide, 4:1 side slopes, three drop boxes, and overfill on both sides of
the channel will be constructed.

PROJECT JUSTIFICATION:

Five homes and one business are within the 100 year flood plain adjacent to this reach of Walker Branch.




City of Hurst

Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:

Materials & Supplies:

Repairs & Maintenance:

Total:

$0
$0
$0
$0

$0

Total Estimated Capital Cost

Task # Task Name
15 TESTS
20 R.O.W./ESMT.
30 DESIGN
50 CONSTRUCTION

Total:

Estimated Cost Budget

$0

$0
$254,980
$2,063,020

$2,318,000

Resource Name

Street & Drainage Bond Fund
Street & Drainage Bond Fund
Future Funding

Future Funding

Current Project Actuals vs. Approved Budget

Task # Task Name

10

15
20
30
40
50

PLANNING/STUDIE
S
TESTS

R.O.W./ESMT.
DESIGN
ADVERTISEMENT
CONSTRUCTION

Total:

Budget

Resource Name

$0

$0
$0
$0
$0
$0

$0

***No Resouce Assigned***

***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***
***No Resouce Assigned***

Actual  Commit Total Funds %
Available Complete
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7212002 Project Name: Park & System Imp Phase IV
Project Type CS:CAPITAL Project Start Date:  01-OCT-16

Project Status: UNFUNDED Project End Date: 01-OCT-20

Manager: STARNES Organization: CS:PARKS

Description: Park and System Improvements Phase IV

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: LONG TERM

Project Relationship:

This project will serve to improve various aspects of the City of Hurst's Parks System.

Project Description:

Pavilion Roof Replacement
This portion of the project funds the replacement of many of the pavilion roofs in the City's Parks System. Many of the roofs are aged and subject to
andalism. The new roofs will be more durable and vandal-resistant.

Athletic Benches, Soccer Goals, & Trash Cans
Replacement of these items is neccessary due to wear & tear & vandalism. The new equipment will be more durable and vandal-resistant.

Citywide Shade Structure Fabric Replacement
Replacement of these items is neccessary due to wear & tear & vandalism.

Project Justification:

This project is necessary to continue our high quality in the components of our Parks system. The City is continuously improving and upgrading the existing
Parks to keep them looking like new for the residents.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
1 Purchase $100,000 Hurst Community Development Corp Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

1  Purchase $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7212004 Project Name: Wan-Ka-Kani Park Development
Project Type CS:CAPITAL Project Start Date:  01-OCT-16

Project Status: UNFUNDED Project End Date: 01-OCT-20

Manager: STARNES Organization: CS:PARKS

Description: Wan-Ka-Kani Park Development

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: LONG TERM

Project Relationship:

Funding in this account is requested to support the development of Wan-Ka-Kani Park.

Project Description:

Staff is requesting funding to support the construction and installation of park components at the site. These items may include a playground,
alking/jogging trail, improved open space, lighting, irrigation, landscaping and entrance sign.

Project Justification:

Wan-Ka-Kani Park is one of the few remaining undeveloped properties within the Hurst Park System and has been identified for development in the 2006
Hurst Park Recreation and Open Space Master Plan.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 CONSTRUCTION $100,000 Hurst Community Development Corp Fund
Total: $100,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

40 CONSTRUCTION $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 7213003 Project Name: HCP Restroom
Project Type CS:CAPITAL Project Start Date:  01-OCT-15
Project Status: UNFUNDED Project End Date: 01-OCT-20
Manager: MARION Organization: CS:PARKS
Description: HCP Restroom

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: LONG TERM

Project Relationship:

This money is for the installation of a restroom at the Hurst Community Park.

Project Description:

The installation of a restroom near the playground area will provided the adequate facilities need for this park.

Project Justification:

The installation of a restroom at the HCP was identified and discussed in the 2006 Parks and Recreation Programming Master Plan.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $1,800
Total: $1,800

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 Construction $350,000 Hurst Community Development Corp Fund
Total: $350,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

40 Construction $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 72XX002 Project Name: Jaycee-Baker Park Enhancement
Project Type CS:CAPITAL Project Start Date:  01-OCT-15

Project Status: UNFUNDED Project End Date: 30-SEP-25

Manager: JOHNSON Organization: CS:PARKS

Description: Jaycee-Baker Park Enhancement

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: LONG TERM

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

Jaycee-Baker Park is identified in the 1997 Master Park Plan as a neighborhood park and serves numerous users from the surrounding neighborhoods as
ell as daycare providers who utilize the playground. This project involves the addition of components to the park that will improve the recreational value of
the site and allow the park to continue to attract people in the immediate neighborhoods.

PROJECT DESCRIPTION:

Jaycee-Baker Park is a 4.06-acre park located between Arcadia Street and Highway 820 along the Calloway Branch. This project includes the addition of
A pavilion/shade shelter, a jogging/walking trail, picnic units, landscaping, and the replacement of the drinking fountain.

PROJECT JUSTIFICATION:

IMost of the features currently in Jaycee-Baker Park were installed over fifteen years ago. Flood conditions have destroyed a pavilion that was part of the
park, and realignment work on Calloway Branch has affected the boundaries, aesthetics, and citizen interest in this park. This project is designed to re-
establish and increase the use of this neighborhood park by installing some new recreation and aesthetic features. The 1997 Master Park Plan Update callg
for the planting of shrubs and trees along the backyards of the surrounding neighborhood, and additional tree plantings along the creek to define the creek
bank and limits of the open field. In addition, the installation of a shade shelter and walking trail will improve the neighborhood use of the park, especially for]
families and senior citizens.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 CONSTRUCTION $110,000 Hurst Community Development Corp Fund
Total: $110,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
20 OTHER PRO SVCS $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 72XX003 Project Name: Hwy. 10 Neighborhood Park
Project Type CS:CAPITAL Project Start Date:  01-OCT-15

Project Status: UNFUNDED Project End Date: 30-SEP-25

Manager: JOHNSON Organization: CS:PARKS

Description: Hwy. 10 Neighborhood/Linear Park

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: LONG TERM

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

The 1986 Master Parks Plan states the need for a Community Park in South Hurst. In 1986, the City received a donation of 29 acres of land from the Rickel
Foundation for the development of Rickel Park. Rickel Park was constructed and dedicated in 1989. At the same time, the City received a donation of 3
cres from Centennial Homes in their new development "Village at Park Forest". As identified in the 1997 Master Park Plan Update, this project addresses
the development of a neighborhood park, as well as a linear park along the power line right-of-way to the east to connect to Rickel Park.

PROJECT DESCRIPTION:

The planned neighborhood park portion of this project is a 3-acre open area located on the western edge of the new development "Village at Park Forest".
The park is located approximately one block north of State Highway 10 and just east of Bellaire Drive. The area is well situated for a neighborhood park to
Serve the new development. Installations will include a playground, a jogging/walking trail, picnic units and benches, a drinking fountain, and landscaping.
nfrastructure items include a small parking lot, irrigation, and security lighting. A jogging/walking trail would also extend from the neighborhood park east

long the linear park and into Rickel Park.

PROJECT JUSTIFICATION:

The new residential development being built in this area falls outside of any of the neighborhood park service zones in the City. In addition to meeting this
heed, the development of this park will result in the unique combination of neighborhood and community parks tied together by a linear park. This is a rare
ppportunity for the City to take advantage of available resources to meet the recreational service needs of both the new residential development and the
City as a whole. Additionally, the 1986 Master Parks Plan Update recommends that the City seriously consider the utilization of utility easements as
exercise pathways. The Update states that linear parks are an economical and popular way of providing recreational facilities for citizens. The popularity of
exercise trails has been confirmed by the results of a Park Donation Program survey completed in 1988. This linear park has the further advantage of
inking a major community park (Rickel Park) with a proposed neighborhood park (Hwy 10 Neighborhood Park).




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
40 CONSTRUCTION $420,000 Hurst Community Development Corp Fund
Total: $420,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

10 DESIGN $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%
20 OTHER PRO SVCS $0  **No Resouce Assigned*** $0 $0 $0 $0 0%
40 CONSTRUCTION $0  **No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0



City of Hurst
Capital Project Request

Project Number: 72XX200 Project Name: HAC Channel & Parking
Project Type CS:CAPITAL Project Start Date:  01-OCT-15

Project Status: UNFUNDED Project End Date: 10-JAN-25

Manager: JOHNSON Organization: CS:PARKS

Description: HAC Channel Improvements & Parking

DEPARTMENT: COMMUNITY SERVICES PROJECT NEW/MODIFY: NEW

PROJECT ACTIVITY: PARKS PROJECT PRIORITY: LONG TERM

Project Relationship:

After completing the Hurst Athletic Complex Improvements, the only major renovation items in the area will be channel and parking improvements.

Project Description:

The intent is to create an aesthetically pleasing entry to our new state of the art facility. The project will include stabilized slopes and additional landscaping.
Additional parking will also be provided by placing a portion of the existing channel underground.

Project Justification:

IComplete renovation of this drainage structure is required for both aesthetic and functional purposes.




City of Hurst
Capital Project Request

Net Effect on Operating and Maintenance Costs (Annually)

Personnel: $0
Sundries: $0
Materials & Supplies: $0
Repairs & Maintenance: $0
Total: $0

Total Estimated Capital Cost

Task # Task Name Estimated Cost Budget Resource Name
1 Purchase $2,200,000 Future Funding
Total: $2,200,000

Current Project Actuals vs. Approved Budget

Task # Task Name Budget Resource Name Actual Commit Total Funds %
Available Complete

1  Purchase $0  ***No Resouce Assigned*** $0 $0 $0 $0 0%

Total: $0 $0 $0 $0 $0





